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Abstract

This research article aimed to 1. Study the level of competency
development. 2. Compare people's opinions on competency development.
3. Propose a guideline for performance development according to Bala 4,
conducted by the mixed research methods. The quantitative and qualitative
research methods.

The research findings were as follows: 1. Level of opinions on

competency development, by overall, the average was at a high level (X=3.89

S.D.=0.48). 2. The results of opinions comparisons was found that people
with different income had different opinions as for the people with different
gender, level of education and different occupations had no different
opinions. 3. The approaches to competency development according to Bala

4 were found that: 1) communicational competency; there was an

appropriate  selection of technology media for communication.
2) Competencies in planning and management; there was planning in
advance. 3) Competence in working as a team; Personnel understood the
same objectives and goals. 4) strategic performance; competency
formulation, operational plans, policies, and strategies for operations.
5) globalization competency; opening to new knowledge, developing new
skills in using technology. 6) Self-management competency; developing
oneself through learning.

Keywords: Competency Development; Work performance; Bala 4
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