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Abstract

This research aimed: 1. To study the general conditions of the sub-
district people training units in Samut Songkhram Province., 2. to study the
management processes, of the sub-district people training units in Samut
Songkhram Province. 3. To present a good management model of the district's
people training units in Samut Songkhram Province, conducted by qualitative
research. The key informants were the Sangha chiefs, the Sangha, community
leaders, civil servants from related agencies in Samut Songkhram Province,
and 25 Buddhist management scholars. The research instrument used was an
in-depth interview script. Data were also collected from 10 participants in the
focus group discussion. Data were analyzed by content descriptive
interpretation.

The research results were found that: 1. The general management
conditions of the sub-district people training units were found that 1.
Strengths: The monasteries provided training for people free of charge. 2.
Weaknesses: There were limitations in communication and a lack of financial
resources for training. 3. Opportunities: Monks were responsible for teaching
morality to teenagers. 4. Threats: There was a lack of coordination from other
agencies. 2. Good management processes were found 1. Man: there are
personnel to work according to their roles and responsibilities. 2. Money:
there is a budget for going to the area. 3. Materials: Prepare materials and
equipment. 4. Management: Management Prepare the place ready. Follow-
up after training and summary of training results. 3. Good management found
that 1. Assistance and assistance to local people There is appropriate training.
2. It is a center for coordination between temples, houses, and agencies
where experiences and learning can be exchanged between communities. 3.

It is a center for thinking of people from all groups 4. It is the center of power
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in protecting the village to bring about peace. To monitor safety in the village.
5. Itis a centre for accurate government information. There is a centre for
reliable information.

Keyword: Good Governance Model; Sub-district Citizen Training Unit; Samut

Songkhram Province
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