220 2138 IWNSUIANTTUUAZNNTIANTS g@
Ui 7 adun 5 Aueeu - AaAN 2567 . 220-233.

FULUUNITUIVNTANNTSIATINITOUTHAISTTUITUSTTUUALENIYY

YDA LUIINIAUTLAIUATTUS
ADMINISTRATIVE MODEL OF MORALITY AND ETHICS TRAINING PROJECT
FOR YOUTHS OF TEMPLES IN PRACHUAPKHIRIKHAN PROVINCE

WizAgUTINMIATINY (Usziasg a932l9)
Phrakru Prakankhirirak (Prasert Saccavaro)
UMNINYIFEUNIPHIAINTUTIVINGIRY
Mahachulalongkornrajavidyalaya University

Corresponding Author E-mail: phrakruprakankirirak@gmail.com

UNANED

unauifeiiitngUsvasd 1. Anwianimialunisuimsdanislasenis
BUIUAMTITUITLFTTURANITUVRITA LTI INUTERIVASTUS 2. AnwinseuIunis
TuN15U3M15TANISIATINITRUTUAMSITUITUSITURNLENIVUVDITALUTIN TR
UsaIuAsTus 3. dauaguiuun1sunmsdnnslaseinIsousLAMEsTHATETTIUMA
LW1PUYINlUIMInUsEauAITUS TdsedouidiTudnanin lnansdunial
Alidoyaiddny loud nszdsansnis wseinens daduayulasenis 41519019
UNIVINTAUNITIANITTINNG kazte1IBuU1ULATINT T8 25 JUnTonu
LAYATAUNLINGUANE 119U 10 JUnTenu 1n3esdleltlunide Tiun s
Funmaliedn uaruuuaunuInguamy udoyauariinseiidenidonesann
asuunuses

nanFIdenudn 1. anmialulunisuimsdanislasimseusunusssy
3585550UMLE1TUVRITAlUT M TAUTEAIVATIUS AuAL AMgadinITaUTY
AMTITULAZIATUTITUALITU ALY dn1suauAmauLnulinssssuingins
fudsveduazaniuil Inmsdamdsuaziangunsaliidndu dunsdanig dnns
UsmsdIanistasenislunisineusy 2. nseuiunslun1suInisdnnisiasanig
1. Aun13euny dn1ssaudieveamndiedudidey 2. dunisandunu $n15da
ausunglulazn1guenoIdng 3. A1un1sUsTIiuNg dn15ianadInsunis
AuIUYIolATINIg 4. AUN1TUTUUTE dn15USuUTuA lunseuiun1sausy

"Received July 30, 2024; Revised August 26, 2024; Accepted August 28, 2024



g{@ Journal of Buddhist Innovation and Management 291
Vol. 7 No. 5 September — October 2024 pp. 220-233.

3 sUkuUMIUIsdanislasinis 1. duneunismauny inuainguivasinag
Wnefidaiay 2. dumeuniseFoulasems Usssudiidmiendes 3. dunounis
U URnazatuaulasingg In159539aUANNMNNTaNLazUTEUNAT19TIRY
Hmaneudolyl 4. funeunislalasenis dnsagunanmssuiuauvedtasenis
WATIgAnTa eseu lend uazauassa

AENALY: N1TOUTY; AMTITUITYTITH; L8V

Abstract

This research aimed: 1. To study the general conditions 2. To study
the process 3. To present the management model of morality and ethics
training project for youth of monasteries in Prachuap Khiri Khan Province.
The research method was qualitative. The key informants were the Sangha
chief, the lecturer, the project supporter, the civil servant, the Buddhist
management scholar, and the youth participants in the project, totaling 25
monks and people, and the focus group discussion, totaling 10 monks or
people. The research instruments were in-depth interview script and focus
group discussions script. Data were analyzed by descriptive content
interpretation and summarized in an essay.

The research results were as follows: 1. The general conditions of the
management of the morality and ethics training project for youth of
monasteries in Prachuap Khiri Khan Province: In terms of people, the Sangha
provided morality and ethics training to the youth. In terms of money, the
Sangha provided compensation to the lecturer. In terms of things and places,
the Sangha provided necessary media and equipment for lecturing on various
activities. In terms of management, the Sangha managed the project in the
training, focusing on planning and scheduling. 2. The process of project
management included: 1. Planning; cooperation of all parties was important
in planning and policy creation. 2. Operation; Organized internal and external
training, develop online courses, and create an organizational culture that
supports values and ethics. 3. Evaluation; Measure results for operations or
projects. 4 Improvement: Improve and amend the training process. 3. Project

management model consisted of: 1. Planning process: Set clear objectives
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and goals. 2 Project preparation process: Meet with stakeholders, define
project scope. 3. Project implementation and control process; Check
suitability and evaluate whether the results are in line with the goals and
make appropriate adjustments or corrections. 4. Project closing process;
Summarize the project performance, analyze strengths, weaknesses,
opportunities, and obstacles, and extract lessons learned from the morality
training project.

Keyword: Training; Morality and Ethics; Youth
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