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Abstract

This research aims to: 1. study the context of public utilities
management in temples in Ban Na San District, Surat Thani Province,
2. examine the factors influencing the management of public utilities in these
temples, and 3. propose management strategies for enhancing public utilities
in temples within the district. A mixed-methods research approach was
employed, combining quantitative and qualitative methodologies. The
quantitative study involved a sample of 129 monks, while the qualitative
study included in-depth interviews with key informants.

The findings revealed that the overall perception of monks regarding
resource and public utilities management in temples was at a high level. The
highest-rated aspects were personnel management and temple property
maintenance, while the lowest-rated aspects were equipment management
and temple construction and restoration. The study identified key factors
influencing public utilities management, including personnel management,
budget management, equipment management, and overall administrative
management. These factors collectively predicted 86.2% of the effectiveness
of public utilities management. The management of public utilities in temples
can be categorized into three main areas: 1.Temple Construction and
Restoration This involves clear planning, quality control, and community
participation, along with post-project evaluations. 2.Temple Development
This focuses on creating a peaceful and suitable environment for religious
practices, enhancing landscape design, and improving information systems for
better accessibility. 3.Temple Property Maintenance Responsible personnel
are appointed to oversee assets and finances, ensuring transparency in
accounting and utilizing technology for asset monitoring. Additionally,

resource management in temples emphasizes four key aspects: personnel
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management, budget allocation, equipment management, and overall
administration. These approaches aim to enhance temple development
efficiency and ensure long-term sustainability.

Keywords: Monastery Management; Construction and Renovation; Resource
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