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Abstract

This research article aims to: 1. examine the general conditions of
public utility management, 2. study the management process of public utility
work, and 3. propose a management model for public utility services in
temples located in Khlong Si Subdistrict, Khlong Luang District, Pathum Thani
Province. The study employed a qualitative research methodology, using in-
depth interviews with 25 key informants. Data were verified using triangulation
and analyzed through content analysis and synthesis.

The results revealed that: 1. General Conditions of Public Utility
Management included Strengths Temples gained community trust and
cooperation through religious activity networks. Weaknesses A lack of financial
support, limited management skills, insufficient monitoring tools, and poorly
adapted spaces for utility functions. Opportunities Economic development
through religious tourism, increased technological integration, and
collaboration with external organizations. Threats Limited budget and
resource constraints required temples to self-fund and manage resources
under capacity. 2. Public Utility Management Process included Human
Resource Management: Clear administrative structure and communication
skills development. Budget Management Use of technology to track
expenditures for accuracy. Material Management Organized systems, quality
material selection, and technology-supported inventory tracking. Overall
Management: Promoting community participation, creating transparency

through technology, and coordinating with government sectors. and Model
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for Public Utility Management included Renovation and Restoration: Strategic
planning, formation of expert committees, efficient use of resources, and
quality control of materials. Temple Development Environmental
improvement and enhancement of facilities. Religious Asset Management Use
of technology for effective property and asset management.

Keywords: Management Model; Public Utility Work; Management Process;

Management Technology
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