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Abstract

This article aimed to analyze approaches to nonprofit organizational
administration in the context of a global polycrisis a condition characterized
by the simultaneous occurrence of multiple crises, including economic, social,
environmental, and public health challenges. Drawing on the theoretical
frameworks of Resource Dependency Theory and Contingency Theory, the
study integrated strategic development approaches to enable nonprofit
organizations to adapt and sustain themselves amid volatility and uncertainty.
If these organizations, which play a vital role in supporting communities and
enhancing social stability, are unable to operate continuously, the primary
impact will inevitably fall upon vulnerable groups who are their main
beneficiaries. As a scholar who is aware of the social role of academia, this
article reviewed relevant literature and synthesized knowledge through a
theoretical lens, finding that nonprofit organizations whether at the global or
Thai national level are facing structural issues and challenges under the
conditions of a polycrisis. Consequently, this article proposed strategic
concepts such as developing flexible organizational structures, diversifying
funding sources, strengthening social capital in collaboration with
communities, fostering an adaptive organizational culture, and building
dynamic capabilities. Integrating theoretical knowledge with lessons drawn
from international case studies was presented as a crucial pathway for
enhancing the long-term capacity of Thailand’s civil society sector.
Keywords: Non-Profit Organizational Administration; Crisis; Resource
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fuuunetesdng Flusivesduandoumeusn suinesdns naluladiilduas
ARSI UTD Iy

ArBgIULIAANSUsSTENAlINguan1un1sal lunsalveteddnsluwaim
warlsiy ssdnsdududesianuansalunisufuduuunate lddafndu
USRI WU nsUfulassaienelunusu ieanduneunisiadula
nsasunasguiuunsUszausnuiunissnuneuenlnnisiimelulad
Aavanltlunsidoulosnisviaulidungnass (Real Time) wiolinisviianu
duluegnndesi mafuasiiletadudseavs nmwnslivinensisldinsands
n1svnanuaNdIdyvesnsialundiiaenadasiuanunesnisvaangudmvane
fdsuly nenaind Snsdnwifiiuiotutedeiatvayunguianiunisal
fasrsnnAdnunsuimsesdng Wi nedihiBsuiun (Contextual Leadership)
fidtosiviaideviad nagns uazaudlaluanmuindemanizvesesdnslunsiay
47391781 (Fiedler, 1964; Lawrence & Lorsch, 1967)



g@ Journal of Buddhist Innovation and Management 289
Vol. 8 No. 4 July — August 2025 pp. 279-292.

3. msaamﬁ'wmmmwgLwammﬂumavaﬂqmauaﬂqm Tuunaiy
Tnstdsuiiausuunfniinasmautuimnuimsfianmineins (Resource
Dependency Theory) LLawqwgamumim (Contingency Theory) TWi@anadeasiu
anuvmevesUszdutgmluuiundisstulasaniznsiedgmidunigingd
Foulngh (Polycrisis) il anunsodunsizldidu 3 Ussifundnvesuuanig
N15UTMIsReANskaImNamls TuuSunvesauliluuoulazsINAA 1IN
meuenfidudou il

1. anudanguidalaseasne (Structural Flexibility) n153nlaseasanuy
Sanguaenadostundnmsvemguianiunisal Mufunsuiulassaiiavedesdng
Tiaonndosuaninuindeuiioadnswdey n1sUsuUdsulnseadrsesdnsling
AuAdBsfngs LU MsldszuuuImsuuuesetts Fsheliannsanszaiesune
antumoumsiaaula uazfiumsneuaueeE NS WensiUAsLLUAs (Donaldson,
2001; Lawrence & Lorsch, 1967)

2. AUEANE UAIUNTNYINT (Resource Resilience) a¥11 8 UNANNITYDY
NOUANITRINNINEINTT D7 09ANST F D9 s uIINABUDNIINAEE E1U
A o509U 08 kardAIuLUISIEUN9 (Pfeffer & Salancik, 1978) ﬁ’qﬂyu DIANTAIT
sunisnszaeunainu ldrazsidunuuyed nIevuniinistu ludafany
fenfuayusglamenil wiewiuaSuaisdnenmnisudmanelulidussansnm
Tussla waznsraaeuld ileifinanuindeiouazanusanasuangliu (Hillman
et al., 2009)

3. AMUEAEUTINAENG (Strategic Responsiveness) HuitluasAnshiuaism
Alsmrsdanuanuisalunisueiudyaiauianisiua suwlas anedemu
\AsugAa Maiiled uarILGTTY wazaLNTIMTUANAYNSTIVINTaNDE195 A5
(Fiedler, 1964; Daft, 2010) mﬁaﬁ”ﬂqmmﬁwejut,%qﬂaqwéﬁﬁmmﬁamﬂ%ui
Ba5zuv uazmstidusmngidnlddmdeedisieiies lnodnsdauluiusia
ndnvesasdng WiiewAnidssarundssanniadesuuandmnedaiy (Frumkin,
2002) wuameisani dsliiftsadeliosdnsannsodsegldlutasingd uid
afrngudmiunmaivlnegndaduluszozen lulaniliviuounasiuasuias
AABALIAN

n1sussesAnsilnanmilsluusuningAdeuingAsniuneseidy
nMsdaasgiszninmguimsfianmineinswaznguiaaiunisal liloadenny
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nsAnNIg

TRsamsa

BIANTE

ANTNUIAARN
AH 1 LUUIIA9IN1SUSUNTBIANS ikaamnanils

ANANA 1 hanshiiudauuinasin1susmseanns ldwalrsmnanilsni
peAUsENRULALAIARIANT D9 1asease, ninens wag nagns laulanzeg9gs
TuuTunfieuuNILesEwInRaNITIERaNaeAns aglun1Eingidowing

G

Tugaillanwdgyiunzingideningd esdnslinaammanilsfosiauiu
AULUIILUNINUAEAFNS ﬁﬂuﬁﬁmwgﬁa Fanu Aauandeu uagniaiiies
Arumemailsifiesnsenueusyansamusnisduiuny uiddsmanseny
lATIATFRANUYBUSTIN LAEANNAINITOLUNNIANTIEVDI09ANT T HE 1)
Tnelsuansliiudsmmudiduvesnsimauiesing o1 nquinisfionminens
(Resource Dependency Theory) LLaswqwﬁamum%zﬁ (Contingency Theory)
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wansmnsalsluamssil 21 naduereidmguifiaueluomanat Flmtud
Aseg soauazALd @ uresesdnsliuarmmlssududesordonuins
Banagndafianudaneu (Resilience) Tumusesu loun anudamguidalasaing
auBangudumine ns uazanuBanegudanagns Ml esdnsazdosainsn
gruuIunAnuasuuUasegaiugy afrseuduiusiuguvusgaidauas
WALWAT0Y18AIUTINT DL TIYNSAANTAUNIATY LBNTU WazN1AUTTYIYY
Tiudaunssdetu nsthiauenseuuwafaesmsuimsssdnsliuaamrilsiildan
MsdaAsIEiedd AN LY LLB AT Mg uiT snSnensuazqudaniuly
a"mﬁ']smmLﬁamagﬁauiﬁl,ﬁumﬁﬂszﬂauﬁﬁwﬁmﬁ;:Iﬁ?ilﬁwé’iaqﬁ’umiu%mimﬁﬂﬁ
Ldwarmmlslunasaviialgdgunulansemindannudifyvesnesdusen oy
diethnrlesdnssenaningildlussezen SnitedianunsawamnaunYell
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