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Abstract

This article presents guidelines for enhancing the core competencies
of local education personnel, including teachers and educational staff, based
on the principles of Paltham (five spiritual powers). These competencies play
a crucial role in improving the quality of educational management and in
developing learners in alignment with societal changes and educational
reforms. The five spiritual powers, or Paltham, include Saddha-pala (faith),
Viriya-pala (effort), Sati-pala (mindfulness), Samadhi-pala (concentration), and
Panna-pala (wisdom). They can be integrated to develop five key
competencies of teachers and educational personnel: 1. Achievement-
oriented work, which emphasizes confidence in one’s role and perseverance,
leading to effective planning, monitoring, and performance improvement;
2. Quality service, focusing on carefulness, politeness, understanding of
service recipients, and a conscientious and willing attitude; 3. Self-
development, through continuous learning, research, and the application of
appropriate knowledge or innovations to enhance work quality; 4. Teamwork,
which requires emotional regulation, active listening, mutual understanding,
trust, respect, and team cohesion; and 5. Professional ethics and conduct,
emphasizing adherence to ethical principles and professional ideals, and
serving as a role model for learners and society.

Keyword: Core Competencies; Local Government Organizations; Paladhamma
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