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Abstract

This study aimed to examine and prioritize the factors used in the decision
to subcontract milk run logistics services by a milk run transportation service
provider. This research employed a quantitative research approach. Data were
collected using a questionnaire from five experts with experience in logistics,
transportation, or supply chain management, selected through purposive
sampling, and applying the analytic hierarchy process to rank the factors.

The findings revealed that the factors important to the decision to
subcontract milk run logistics services, ranked from highest to lowest
importance, were: 1. safety management and accident control during
transportation, 2. on-time pickup from material suppliers and delivery to
destinations, 3. compliance with transportation laws and regulations, 4. risk
management and damage compensation, 5. appropriateness and
competitiveness of transportation service fees, and 6. information technology
systems and vehicle tracking. The results indicate that the decision to
subcontract milk run logistics services is not based solely on cost
considerations, but also places importance on safety, reliability, legal
compliance, and risk management.

Keywords: Decision; Subcontracting; Milk Run Logistics
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