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Change Management: Conceptual Framework

Rong Boonsuaykhwan
School of Political Science and Law, Walailak University
Nakhon Si Thammarat 80160, Thailand

E-mail: bnarong@wu.ac.th

Abstract

This study will refer to the descrption of change managment. The
author’s intention was to illustrate two main features of change management,
which are the factors of change management and the strategies of change
management. This paper is based on the theories and the author’s
experiences as a mangement trainer for more than 2 decades and also his
working comprehensive assessment from government agencies for more than
5 years. There are numerous factors of changes for organizations or
governmental sectors or private sectors such as the awakening of the power
of the people, population, political power’s structure, globalization, ecology
and weather.

The strategies of organizational change management include change
agent, attitudes and morale boosting, knowledge and knowledge
management, team building, training, internal communication and tolerance.
Meanwhile, the external factors are networking, coordination and cooperation

to acquire an accomplishment, which align the quality and identified benefits
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of public services for the citizens, orderliness, and the existence of individuals
and organizations in order to avoid the redundant missions of the organizations.
Thus, the strategies should align with the management process within both

normal and emergency situation.

Keywords: Change, Management, Research
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