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Abstract

This article has important objective to analysis conceptual framework
for leadership in change management to create innovation in organization.
With present contents consist of transformational leadership concept, change
management concept and analysis conceptual framework for transformational
leadership and change management to create innovation in organization.

The result found that conceptual framework for leadership in change
management to create innovation in organization has two parts. First part is
transformational leadership by focusing on Bass & Avolio concept as Idealized
Influence, inspiration motivation, Intellectual Stimulation and individualized
consideration and second part is change management processes which are 6
processes as follows; 1) old situation analysis (basic knowledge and essential)
2) set the goal/vision of change 3) design working structure (Teamwork) 4) set
working strategies 5) create cognition/communication 6) revise and keep the

result (new culture)
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