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Development Approach of Community Enterprise
in Amphoe Suan Phueng, Ratchaburi’

Nipapan Jensantikul
Department of Public Administration,
Nakhon Pathom Rajabhat University
Nakhon Pathom 73000, Thailand

e-mail: nipapan.ni@hotmail.com

Abstract

This paper aims to analyze the condition of community enterprise
management in Suan Phueng district, Ratchaburi province and to present
the community enterprise development approach. It was qualitative
research. Key informants composed of the Chief of Rathcaburi Provincial
Agricultural Extension Office, Chief of Suan Phueng District Agricultural
Extension Office, Representative of Office of Small and Medium Enterprise
Promotion, Agricultural Extensionist and Representative or leader and
member. Research tools used interviews, observations, and data recordings.
Analyze data by content analysis and narrative analysis.

The results showed that the management of community
enterprises had many problems such as planning aspect because of
without a clear production plan and a clear division of responsibilities. In
the organization, there is a lack of mutual learning and lack of common
beliefs and values. In coordination aspect found that there was a lack of
coordination with government agencies and the private sector. For
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budgeting aspect found that there was a problem in allocating funds for
the construction of greenhouses and the report aspect found that there
was no detailed report on the activities and no systematic and clear.
Community Enterprise Development Approach in Suan Phueng
district Ratchaburi province found that the five aspects should be
developed. Planning aspect was the most important aspect and should
do priority for planning management and positioning and clear production

planning.

Keywords: Approach, Community Enterprise, Management

? This research article derives partly from my research project, entitled “Guidelines for the
potential management development of the management community enterprise to enhance
its competitiveness in the ASEAN community: a case study of the community enterprise
in west central region” supported by National Research Council of Thailand
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Tuwsazguyudugudrdglunisdnduions uazsidufanisidvunidn
ogludnvaznguianssuvienguendndienaldSunisduasundeativayy
Mnrenuin 9 uenandnaudinaniunanguiinisinutemdodaiuy
wazfuludnuarvonaiotne Samsduiunulussozusnvesianisyueumeni
ftguiididy fe liiuiveuduveamirsnuniaiguioniaenuudy 9
ilosnliifingranesesiu LifiuuuuAensidaeu uaghifianusdulfiyana
muUsERIangMnewnastyd daalinisiasunisatuayuainaiasy
Liflanmduszuvnazionnm wazliaenadeaduaiiudeanisiiusiase
yesusiazngy 1lesndeyanguidssnouazaudesnislidaeu dealvd
Soylumssiiunumusnegnsnnd miuianisvesmuuawi friudguna
Jadauiirnuddgresiansgurusing o taednisiivun “wsesvlyda
duaSudamiaguen we. 2508” Tu laefinisusendldedradunisns
wariinadeduliidleud 19 unsau wa. 2548 LﬁaLLﬁ‘lﬂJﬁzwﬁaﬂéfnﬁLﬁm%u
wazidun1ssassunisusznouianisvesguulilasunisimuisslulusuian

'iamﬁmgmul:flugﬂqumﬁﬂLﬁumsﬁﬁummwgﬁwmuﬁlﬁa
furnatudmsedinldfuasuaziduuds anudifavediamaayuvuiilyin
vl dosordoanusaiioveseilurmu AamAaguruiiudoinisuims
Fansidufanisadineldsluuuniedifivuiadnnitiavisvuing ou
lnenandnaztinandunsndyuvu (Kenaphoom, 2015, p. 70) @15y
SnoFLA %‘ﬁ’mﬁ’qu‘%‘LﬂuﬁuﬁﬁagiuLﬁumﬁuﬁiwuqa Duusnadnainuinu
donnamaduny fusen audwounansuesiuiitenin fdnvusnduiisugs
warfiiuan Tudtnnd wardwisain Wuaisdmdn anwiodu
Huindunmeimasedneitmansvemihfureutnegiaunans sunaaubs
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UsENaUMEMMUananus 7 faua ewn @iuie Urvng Uiude viee Tnuen

vueaiudung ngunes S s miaguruiildiunsaanadoudum 22 wis
Tnowaualunmsruivesszrvuiteveanifouduiamassusudnlngg
A 1) NaNEANINTNEATIUTINAUNINALAINABINTVDINATN 2) TIATNYHE
MansnuaTANGN uae 3) desnsielaiaia Judu egrslsfinamnfiansan

NTLUIUNITUTMTIANITIAMNIYUIUVDISUADAIUHT JImTIAT19YT WU

Puundnenmvediamnaguyy WAl sEAuR 31U 6 Wik seAuUIunang

U 7 WALAEIEAUUTUUT 4 Wit wazilavinnsussiiiulagdnnunmy
Uszinu aunseagule fdamnsneil 1 uasnisnei 2

A15199 1 wan1sUsEuAnen It 2560

ol %4 3ZAUR seauUunaNe | sedudeuiuse
anu | WU [, " X " X " £t
MUY | IDYAT | ATUIU | YRS | ITUIU | YA
1 |egumes |1 3333 1 3333 1 3333 | 3
2 | ey 2 | 4000 | 2 | 40.00 1 2000 | 5
3 | Ume 2 40.00 2 40.00 1 20.00 | 5
4 | @i 1 | 2500 | 2 | 5000 1 2500 | 4
32 6 | 3529 | 7 |4118 4 2353
ﬁzﬁuﬂ

fan - (Community Enterprise Promotion Division, 2017)
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A15197 2 SunmuUsEuTivssfiudnenn
vinaYuIY (Wia)
Ay f |%owaz | Uty |Sewaz | Aes | ewaz
NN Uiulse
L fluasmsuimslamiaguey | 4 | 2353 11 [ 6471 | 2 | 1176
2. MITRUHUNISANTIUY 2 | 1176 | 11 | 6471 | 4 | 2353
NPT
3. MSUSMIRAIA 6 3529 8 | 4706 | 3 17.65
4. mydanmsnnuskazdoya 6 |3529] 10 | 5882 1 | 588
5. MsuImsanInamnaaYy | 11 [ 6471 | 4 [ 2353 | 2 | 1176
6. MIIANIAUAMIOUINS 3 11765 8 | 47.06 6 35.29
7. wadwsmsaiuau 6 |3529| 9 |5294| 2 |1L76
AWMNAYUTY

fan - (Community Enterprise Promotion Division, 2017)
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\losannifamAsvuruuisdiusglusefuiiunatsuazdesusuusediuiy
inniidlawFeudisuiAaviagusuiivssiudnenwlusedud Saenados

fiu Poungprayong Wag Chantaranamchoo (2013) #1Yn15ANYIE8IULINIg

MR mRassUngunshUT Ukasnand e inaumsaensia wuin
Tymlunsandunisifuvdamtaguau loun Jymsunineinsyama Jam
auausluaniunisudsn Jgmduesesdleuargunsallunisuseneuendn
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wazdgminisviaruslumsuivnsdamssdunuduiamiguu fay
weliamiagusulusinemuiaidnenmiindunsinisinuduuma
nsaardawarnenisaisnnudidalunisuinsinnig Tnenseungu
NSAAUITEUUNITUTMITIANTS nasHmuIndadue n1sldinalulad
nsiidminevesmswmuidauuasiiynainsididnenin (Tohidi, 2011;
Eydi, 2015)

nanudunuasanudidyvestdymdiu §Ideldviinisfine
wmansiadamiagueludineaiuis Swiaregd Taedfagusvase
iedasgraninnisuinsdnnisiamfsyuruaziin1sauouuIng
nsfauIamAagusuiimnzaudolukaziiumnin POSDCORB snUszens
Tumsinseiifowanslifiuinnisuimsdansfindussansamaisdndai
03AUsENRUAY 9 IFUA N1519UNY N159ABIANIT YAaINT N19HINS
ANFUTLAIUINUY NFI18ULazaUUTEI (Lunenburg & Irby, 2013, p. 4)
Jusiu

MQUszAIANISIY
WodtAs1eanInn1susnIsinn1siaiaguyulugiineaiuis
Jarinsvys uwavdhiaueuwInem s I vAyNsuivangey

528U
nsiseeseiifunisideidennnin Tnefineasden il
1. glidaya
FlideyalunsdunivaliBsdn Usznousie dunudmii
WNERTINIA LNATENe Munuandrinanudaasiiaiviavuinnans
wazangon Tnimnnsiifanutingsunisuimsianiamiyuy
$1u 5 v funuvdediiamAgursunaranndniaufenniud 2 uis
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NNEMTINAE S 3 v eusdiudviinnumssweandesdieddy (Cv)
ediiarumssuiionividu 1.00 2. 2uuutiuiindeyalasyiinissusm
TRUAINNTANYILHUNITHAUNTAMNIYUIY SI8URAAIUTa MR YUY
waznsyswlyaRduasilaviaguey wa. 2548 Judu uas 2.3) wuudung
wuuildrusamuarlifidiusniteAnmgiinssunisuimsiansngaianvia
YUY

3. msdmszidaya MdudliunTlinseiteyarnuuudunival
wuutuiindeya wazwuudunawuuidiusiuwagliddiusiy arunsld
MseERiemanss (Content analysis) La¥N1TIATIEATIUTIEY (De-
scriptive analysis) kaz11Hk1I#An POSDCORB mﬂisqﬂmﬁluﬂ']ﬁmwﬁuazaqﬂ
anmnnsiansvesiaviayueu uazilovhnsiesesideyaiiouieniide
vhnsruteyaliiungiiamianaziifeitomraeutoya

4. wsTsun1side Pelieuddyiunsivindavives]lidoua
lnglidlideyadrsiuuazlideyarisainuaingla wazsiivinuidoya
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druswlufanssunisudn n1sue wagnsildusiusunauseleviannnsuie
FrunnsUsranuay msEunnsasetusinsniamieluiuiiviessiiui
Tumsfnsedeans maihmRanssuidihnununsimiauazdinnununs
Snofreusiliianug fedmsuiusuuuuresniseusulaedddmadniiud
wardrueauazaInbiiuIamiagusukazuislidlonaluidunsug
syuflouazutaduiu naonaun1satiiuayususeuIunIiAuN1ave i
wazaBNIEvAgNIL Ausulszana msinisiiansandennamisenivun
foullumsifalvaziBenuasdmauileliaadunsiudombenuiifeides
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wanaNNTIANNILarausUAITInIsInaUTITIU URNsIIa ALy
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1. Funsnauny wudn 1) Lifimsdmuausunsianidaeu
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ﬁmmwmm’hmu@’é’q%Lﬂwé’ﬂ Usgnounuundamnaguuauiunis
pmggna Wy Iamisgusunusgundeols Dudy 2) ldfinnsuyamiii
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2. $ULIANIT WU 1) VIeMsFeuisiniu maihanuiuulaenyaea
2) Viarnudouarariousiuulunmsihanudssalinanisiidunuduuuy
wonduuarliisiowles 1lesangaEudureansnudivesandniamiaguy

fnunnszualdldinTuainanudeinisvesaundnluguswinliniminy

Juwuuwendiu vinnisiseuisiuiu deligenndesiu Duanguppama (2014)
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Afnw1BesuuININIsHAUIANBA I NNsTANTTTiAvesavAaguyuly
Fafanmisdug wuih davifaguuiiszaunadie Ae Tamiayuvuiilynens
drusalunmstmunulevis duasulilinsyunguiluesevieiaviaguay
ogrufusUsssuiieainmnuduudsmasnsunisimuiniziuas s
dudmvesauluguvuiiosiu

3. shuyeanns wud 1) yaainsiinneg mnmideingllamioyues
fisufiunns aenrdesiu Duanguppama (2014, p. 137) fijnauslviiuds
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Fneamussanniaviagurulunsduiunudunguyanaiifinugniiu
13833n s funaraudaiutsenavianistuiiounsadnaseldlis
asaua¥ guwulaeiiitugiuainnsifngivluvissdunasldanuidersy
vosnulunsiauEaniue 2) yaansiuniidusulufanssudamiayusy
donnassiu Watcharakiettisak (2016, p. 45) ﬁﬂa'n5ﬂmm§§mmiﬁdau'§'w
waznalnnistuiadoussduiiugumdnlihulimuasunsiaulnonsly
fiAerdesdrunildimsimodsiidasnin imuemaluianssunsiwuiamia
UYL NN3TNAN Tadndule uitgmvenuesesiutady THaudn
a¥rsassAuazautngudluiuiunsliine s auwagatuayy

msdeans wandsudeyauaziannauiionad5areauy
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4. snunsthsensdens wui fuiamitagusuduilunumddgy

o

p819U1NABNITALHUNITAUTAIMAIYUIUARAAR 097U Hyrsky (1999)

wag Knight (2000) Mseyindanviaguyuazdesdlginguiniinneguiiningg
aa o o

ANNaNsa wariideviend Jaduuramnuduiavesssidulvgiuey

4 a

funmsiiginiia fuidesiianudnairsassdiinnudnesinaziudsundas
warluvazidenfudesiinsuuuseimunnuediseidesedanuansa
voa i munUsensnmussynaa viseeddng (Hankittichai, 2015, p. 30)
lngunumvesiinasidnuae Ao Muuadmuig @31932uun19vu

UBUEIUND AFNFIMUVULAZANNIENE ATUAUNUNINA 1

g &
YUABUN 4

« nsiuuaang -

wazfifAni9veg « Asaeszuu
p o d

83AN3 nsiaund

Uszansua

« NSUBUSIUD
a .

NTAOAITIRWIN

\.‘lﬂﬁﬁ

WNUAINA 1 UWUWWUENN:ﬁWI’]ZJLLU’JaWUEN Hrebiniak

.« A1sasneen
HUULAZAY
oA A
dntadie

fian : (Hrebiniak, 2005, p. 81)

5. #runisUszatuaiu wudn daamiaguvulusuneaiuils
ansUTEAUiUnthenuMasiuakasrthsnunaensu nglusmidy
89 Watcharakiettisak (2016, p. 45) W@ ldiuinnsussauanuiianisiniu
Nnmsasduiusfiadedu fanulinsda sensudeiusaziy waglviany
Premdonvuiena dsludmiiiuduamigmilusuneauiaassiodls
SunsdemsteyanarnisadisiusiinsuaziaievioieliAnnisdenles
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6. snusulszana wud ddgmaunisdnassdunulunisneasng
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N5L1-08n NG
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2) maimuNsiamiavRgueuiin 3) mswaAariayeuegiadiu
TngAamAeguvuaziosiinisfndeningiuiisiaunm dudunisnanegie
AndNNTT MOUANDIAINABIVRIANAT HlATeaT19N13TANITNGUTAIMAY



<@
NraAr NI IR e R T

110 Walailak Abode of Culture Journal

othauszuu Imsdamssunisiuiidanu finsmuaunssuiumsdansiite
Tanunsansnaeulduaraiunrnidofiosoandnlunguuazyananiouen
finseenuuuRmLIHEAsMe N15UTTIRUIBRAL N TRAUINITWUTTURAR S
ogsaiiane

dmiuwunmensiaMsaniunuuedamnayuey ihgnunnig
Taun drdnnuneasdauin drilnaununssinenisiduniisaudify

YaansimuIamiaguvuluaunisianus nisiauinueausng q
N3aliuayuAIuNITNaIn wazn1snmuaTeleusne 9 iWeatuayulainig

(%

Y71 FeaonAdesiu Changprachak (2016) Tilsinsideosnszurunsiam
e mnaguueg19liadiusian: nsdlfnwinguyeansnyan druaulanse
FnersT Jmiavays nanmsinwaziieuliiuiinssuiunisimundamia
yurudullogaiduiududniesefaniunisal msnese M
lUuftRuagmsamuna fiuiamiagmuluiuiisnoaui fminsy3
AslasuNMsdLaSuLAZaTUAYUNIEUIUNNTUTMSINN ST sEAnSam

dalauaug
1. daauauuzdmiumsiluu]in

1.1 amheguruaisiinsnanunisndniidaaunasionsan
Usinafmgiuluisiuidlusrerdu ssesiunans uagsvezem ileliiamia
YuYUAINIIIATIANE YRRy wazdanisingAuiisleglasthnddayan
wlglunisadvassAnaninananingAunsonulugusuveInies

1.2 y8aun1Asy awn dunaunuasdanin ddnanunung
gnemsdalasinsinudiviamtagusuiumsiaidydeiadussuy
waziuansdnualdnusileliaundniamRagusuaansauansneazdoasesu
TeTeazwNUNMTItuUTTnauLarn1sInassRuUlinvanBnTa iU
epeagnaias



<
NraHrR T TN N e R T

wuIMNNMSARIL AU lugNaaIURY JanINT1VYT

1.3 meumasy un ddnnunuasdmia ddnnunues
gunenTdLaTukaziRuInaInneluguyuas19ATaY 8 TE NI KA
wazguilan uazidenloadudniunatn 15990 LazuMAIRAAMATIY LYY
M3dnFuAgUsL paadaguwy ud

14 Fguramsiivusulevisfidaeulunisatvayunisiioud
yesiamivguyuiiednszuunnsiunisey annisflawimainnieuen 1oy
nsvhUszRideiiterhunuwiungury madadiesdnsrumy nguesuning
nsatuayulidannsalyus wazasaesetigesnnsguru 1usu

2. Haiausuuzdmiumsideasadaly

2.1 AIsINTITEUTIUNBUNTEUIUAITUTIITIANTTENING
FamAsguvuiiieideyaila sulugnsiauisluuunisuimsianisi
Usgandnw

2.2 A35EN15Idu @t uIAnlud U TR Ia AUy
ieRansuuunliunieouranvesnisimundamisguvuinagddnuny
wiodiandlawazidudeyalunisuiulsaiauindndusiliaenndosiuuiun
Tuauan

2.3 ASEINTIREWUIN ISR TN AU IUNTBUUINTUUR
RenfuiamRguuiinluiuiisuiiiuiunmdednsusnaasvsiouardeay
fndneiu eAnwdunsioldnisgaudiie uavaeauniFounienagns
i 9 Milugnsiauiaviayusy



112

<@
NraAr NI IR e R T

Walailak Abode of Culture Journal

References

Changprachak, S. (2017). krabuankan phatthana wisahakit chumchon

yang mi suan ruam : korani suksa klum sot phrik paphu
tambon bang phra amphoe si racha changwat Chon Buri
[The Process of the participatory development on a community
enterprise: A case study of Pa Pu Chili Sauce, Bangphra
Sub-  district, Si Racha District, Chon Buri Province]. Journal
of Humanities and Social Sciences, 25(47), 95-121.

Community Enterprise Promotion Division. (2017). rabop sarasonthet

wisahakit chumchon [Community enterprise information
system]. Retrieved from http://smce.doae.go.th/index.php

Duanguppama, S. (2014). naeothang kanphatthana sakkayaphap

kanchatkan thi di khong wisahakit chumchon nai changwat
kan sin [The development of good management practices of
the community enterprises in Kalasin Province]. Journal of
Community Development and Life Quality, 2(2), 133-139.

Eydi, H. (2015). Organizational effectiveness models: Review and apply

in non-profit sporting organizations. American Journal of
Economics, Finance and Management, 1(5), 460-467.

Hankittichai, C. (2015). phawa phu nam prasitthiphon khong

wisahakit chumchon lae tua baep kanphatthana phawa phu
nam dan kanprakop kan [Leadership, the effectiveness of
community enterprise and entrepreneurial leadership
development model]. STOU Journal of Agricultural, 1(1), 28-34.

Hannimitkulchai, K. (2013). naeo patibat lae panha nai kanchat tham

banchi khong phu tham banchi wisahakit chumchon nai
changwat sakon nakhon [Accounting practice and problems
on bookkeeping of community enterprises' bookkeeper, Sakon



<
NraHrR T TN N e R T

o A o o ¥ o o 113
wwamnamsiaiudsmnaguvuludunaauis Jminsvys

Nakhon province]. kan prachum thang wichakan khong
mahawitthayalai kasetsat khrang thi hasipet : sakha suksa sat ,
sakha setthasat lea borihan thurakit , sakha manutsayasat lae
sangkhommasat [Proceedings of 51st Kasetsart University
Annual Conference: Education, Economics and Business
Administration, Humanities and Social Sciences]. (pp. 253-260).
Bangkok: Kasetsart University.

Hrebiniak, L. G. (2005). Making strategy work: Leading effective
execution and change. NJ: Wharton School Publishing.

Hyrsky, K. (1999). Entrepreneurial metaphors and concepts: Exploratory
study. International Small Business Journal, 18, 13-34.

Jansiri, N. (2015). kanchatkan khruakhai nai krabuankan nayobai
satharana [Network governance in public policy processes].
Walailak Abode of Culture Journal, 15(1), 145-153.

Kenaphoom, S. (2015). naeothang kanphatthana prasitthiphon khong
wisahakit chumchon nai khet phunthi changwat maha san kham
[The approach for developing the effectiveness ofthe small and
miro of community enterprise (SMCE) in Maha Sara Kham
Provincel. Prae-wa Kalasin Journal of Kalasin University, 2(3),
68-85.

Knight, G. (2000). Entrepreneurship and market strategy: The SMEs
under globalization. Journal of International Marketing, 8(2),
12-32.

Lunenburg, F. C. & Irby, B. J. (2013). Development of administrative
thought: A historical overview. International Journal of
Organizational Theory and Development, 1(1), 1-20.

Poungprayong, K. & Chantaranamchoo, N. (2013). naeotang
kanphatthana wisahakit chumchon klum kan praerup lae
phalittaphan changwat samut songkhram [The Development



<@
NraAr NI IR e R T

114 Walailak Abode of Culture Journal

Approach of Small and Micro Community Enterprise Processing
and Product Group Samutsongkram Province]. Silpakorn
Educational Research Journal, 5(1), 108-120.

Promsaka Na Sakolnakorn, T. (2010). The analysis of problem and threat
of small and medium sized enterprizes in northeast Thailand.
International Business & Economic Research Journal, 9(9),
123-131.

Smerjai, C. (2015). konlayut talat samrap wisahakit chumchon : korani
suksa krathiam thon dongongkan borihansuantambon bang
krang changwat nonthaburi [Market strategy development for a
community enterprise: A case study of Bangklang subdistrict
Administrative Organization, Nontaburi Province]. Academic
Journal Phranakhon Rajabhat University, 8(2), 104-115.

Somswasdi, C., Thongsukhowong, A. & Nakapaksin, S. (2015). The
Guidelines for Management of Community Enterprises: A Case
Study of Don Chang Sub-district, Khon Kaen Province, Thailand.
Asian Social Science, 11(5), 91-96.

Tohidi, H. (2011).Teamwork productivity & effectiveness in an organiza
tion base on rewards, leadership, training, goals, wage, size,
motivation, measurement and information technology.
Procedia Computer Science, 3, 1137-1146.

Watcharakiettisak, T. (2016). kansang khwamkhemkhaeng thang setthakit
hai kap chumchon doi kanphatthana klum achip nai phunthi
ongkan borihansuantambon phon songkhramamphae non sung
changwat Nakhon Ratchasima [Community economic
strengthening by Developing Community Enterprise Group at
Tambonpolsongkram Administration Organization, Nonsung
District, Nakhonratchasima Provincel. Journal of Business
Administration, 5(1), 43-54.



