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Abstract

The article in the topic of Executive strategy: the management of
project communication has objective for study the executive strategy and
analysis the management of project communication in order to develop to be
conceptual framework or strategy for project manager. Project management
is the one of the main mission for every organization have to act in every
sub-system of organization to be the successful goal by project planning as
the development strategy, implementation and evaluation. However, the
success of project is not easy but the essential thing must be that is the
executive has to have the well communication strategy for create the
perception, stimulate the participation and realize the value of the project.
It was analyzed through four executives by interviewing and searching
information. It found that the executive strategy has the same in creative

thinking, collaboration and successful oriented.
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