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Abstract

This research aims to 1) study current conditions on an approach for applying
strategic leadership to the administration of basic school management, under the office
of KhonKean 2) study the need on an approach for applying strategic leadership to the
administration of basic school management, under the office of KhonKean and 3)
to establish an approach for applying strategic leadership to the administration of basic
school management, under the office of KhonKean samples are 63 school deputy
directors, 217 instructors Tools included 5 scales questionnaire with I0C of 0.85-1.00 and
0.98 of reliability. Statistic were Frequency, Percentage, Mean, Standard Deviation.

The research findings found that:

1. The overall mean value is high in current conditions on an approach for
applying strategic leadership to the administration of basic school management, under
the office of KhonKean the range of mean value between its highest to lowest is
organizational culture, morality, vision, organizational direction, strategy into practice, and
control and strategy evaluation.

2. The overall mean value of PNI need in an approach for applying

dified
strategic leadership to the administration of basic school management, under the office
of KhonKean in vision, morality, organizational direction, control and strategy evaluation,
and strategy into practice is 0.15. It has shown that the percentage of development

change from current conditions to appropriate condition is 15. Mean value for
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organizational culture is 0.12 which is lower than overall mean value. Hence,

development in this respect is not necessary.

3. There are 6 aspects in an approach for applying strategic leadership to the

administration of basic school management, under the office of KhonKean : 1) vision 2)

morality 3) organizational direction 4) organizational culture 5) control and strategy

evaluation and 6) strategy into practice.

Keywords: Strategic; Leadership to the Administration; Basic School Management
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