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Abstract

The purposes of this research were: 1) to study the current condition of One Tambon
One Product (OTOP) product distribution in food category in the central northeast area, 2)
to analyze important factors influencing the efficient distribution of products from (OTOP)
products, 3) to propose guidelines for effective product distribution of OTOP products in the
food category in the northeastern area.. It was a mixed method research study. For the
quantitative phase, the research tool was a set of questionnaires requesting the cooperation
of 400 consumers and 50 four—five-star entrepreneurs. The samples were selected by
purposive sampling. For the qualitative phase, three administrators and four experts were
interviewed by means of an in-depth interview. The statistics applied in the data analysis
were frequency, mean, and standard deviation, including the SWOT analysis and the
exploratory factor analysis.

The research results show that: the 16 factors affecting the means of OTOP
distribution in terms of food in the mid-northeastern area specified by the administrators
and the four-five-star entrepreneurs are the inbound logistics, operations, outbound
logistics, marketing and sales, service, procurement/purchase, research and development,
human resource management, infrastructure, strategies, structure, operation systems,
personnel, skills, administrative styles, and shared values. The SWOT and exploratory
factor analyses could explain the variance at the percentage of 83.347. The essential four
factors to determine the effective means of the OTOP, food distribution are “SPA S M E"
standing for 1) Strength, Portage, Adaptation; 2) Supervision; 3) Marketing; and 4) Elaboration.

Keywords: efficient means; distribution; marketing; consumer behavior
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Initial Eigenvalues Extraction Sums of Squared Loadings
Component
Total | % of Variance | Cumulative % | Total | % of Variance | Cumulative %
7 315 1.967 94.867
8 217 1.358 96.225
9 210 1.310 97.534
10 .143 .893 98.428
11 077 .483 98.910
12 .073 .458 99.368
13 .047 294 99.662
14 .035 216 99.878
15 012 074 99.952
16 .008 .048 100.000
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