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Abstract

The objectives of this research were: 1) to study educational administration elements
under the Office of Secondary Educational Service Area, 2) to study the current situations,
desirable conditions of educational institutions administration under the Office of Secondary
Educational Service Area and 3) to develop strategies of educational institutions administration
under the Office of Secondary Educational service Area. The sample group used in this
research was 360 people including 120 school directors and 240 teachers. The research
instrument was 5-level rating scale questionnaire with content validity (I0C) between
0.80 - 1.00 and reliability at 0.98. The data were analyzed by computer program.

The research results were summarized as follows:

1. The educational administration elements under the Office of Secondary
Educational Service Area consisted of 6aspects as follows: 1. Competency of organization
2. Academic leadership 3. Learning management process 4. Atmosphere and organizational
culture 5. Monitoring 6. Community support.

2. The current condition is at a medium level. The areas with the highest mean
values were organizational competency, community support, monitoring, organizational
climate and culture, learning process management. And academic leadership The desirable

condition was at the highest level. The highest mean values were monitoring, community
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support, organizational competency, academic leadership, organizational climate and
culture, and learning process management. And the needs of educational institutions
administration under the Office of Secondary Educational Service Area in overall were at
PNI = 0.51. When considered in each aspect, it was found that the aspect with the highest
level of PNI was academic leadership with PNI =0.69, followed by Atmosphere and
organizational culture, learning management process, monitoring and community support
had PNI = 0.54, 0.52, 0.51, 0.47. The aspect with the lowest level of PNI was organizational
competency with PNI = 0.38.

3. The strategies for educational institutions administration under the Office of
Secondary Educational Service Area included: The 1st strategy: Academic leadership consisted
of 1 goal, 6 measures, 6 indicators. The 2nd strategy: Atmosphere and organizational
culture consisted of 1 goal, 4 measures, 4 indicators. The 3rd strategy: Learning management
process consisted of 1 goal, 5 measures, 5 indicators. The 5th strategy: Community support
consisted of 1 goal, 5 measures, 5 indicators. the 6th strategy: Organizational competency

consisted of 1 goal, 7 measures, 7 indicators.

Keywords: Administration Strategy; Educational Institutions; the Office of Secondary

Educational service Area
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