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Abstract

This research of objective to: 1) study current conditions, desirable conditions,
2) develop in teacher’s Innovative Leadership Enhancement Program for the General
Education Private School under Kalasin Provincial this study used qualitative research
were 2 phases. The first phases was study current conditions and desirable conditions in
teacher’s Innovative Leadership Enhancement Program. The samples consisted of 291
school administrators and teachers. The research instrument was the questionnaire. The
statistics used for analyzing data were frequency, percentage, mean and standard deviation.
The second phase was develop in teacher’s Innovative Leadership Enhancement Program.
Focus group discussion included 7 professionals as informants. The research instrument
was the interview form, evaluation form. The statistics used for analyzing data were mean
and standard deviation.

The results of Study were Found:

1. Result of the current conditions and desirable conditions in teacher’s Innovative
Leadership Enhancement Program at high level in all items.

2. Result of development in teacher’s Innovative Leadership Enhancement
Program include 5 categories. The first category principle. The second category was purposes.

The third category was a content are 5 modules, 1) personality, 2) vision, 3) role, 4)
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Creative, 5) management in an organization. The fourth category was a method of operation.

The fifth was an evaluation and the results for the assessment the suitability and the

possibility of the program were suitability and the possibility of the program are at high

level. However, used the program. Too long development problems should be avoided by

choosing to develop one course at a time to complete all 5 courses. The eligibility of the

developer was defined or provide opportunities for teachers who are newly appointed

or teachers who are prepared for development first. In addition, learning may be provided

in the form of online lessons that have the same content as the proposed format activities.

To be a source of knowledge for those who are interested.

Keywords: Program; Leadership; Innovative
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