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Abstract

The purpose of this article is to present the enlisted soldiers administration
model to improve the efficiency of enlisted soldiers by managing the structure of human
resources management that affect voluntary of enlisted soldiers, which consisted of
acquisition, the development, the authority and the benefits.

The result from analysis finds that the development of enlisted soldiers and the
authority of enlisted soldiers is not capable creates the confidence to guarantee and
protection of human rights which is the key point that the most people are not desired
to be the enlisted soldiers and influence to the confidence in the acquisition of enlisted
soldiers process. In addition, the benefits of enlisted soldiers is not suitable in the present
day. Consequently, the most people are less willing to be enlisted soldiers and impact
the intention of duty which influencing to the efficiency of enlisted soldiers.

This article presents the management model to increase willing of people to be
enlisted soldiers by making transparency and participation in the acquisition of enlisted
soldiers process and the process of development. Furthermore, the authority of enlisted
soldiers will be assigned only true duty of soldiers as well as developed the benefits of
enlisted soldiers by comparing when the people do not be the enlisted soldiers. If the
management model of this article introduces to real operation, that would be the end

of the force acquisition of enlisted soldiers.

Keywords: enlisted soldiers; enlisted personnel; conscription
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