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Abstract

This study was aimed at investigating conditions and suggesting ways to develop
digital leadership of school administrators under the Nong Bua Lam Phu Primary Educational
Service Area Office 1. It was mixed methods research. The first step was quantitative
research. The sample was 330 teachers in schools. The sample size was determined
according to the Krejcie and Morgan table, and a proportional simple random sampling
was conducted. The tool used was a rating scale questionnaire. Data were analyzed using
statistics, including percentage, mean, and standard deviation. The second step was
qualitative research by interviewing 9 key informants. The tool used was a semi-structured
interview form. Data were analyzed by content analysis.

The research result finds that:

1. The overall digital leadership of school administrators was at a high level.
When considering individually, the highest level was creation of digital corporate culture,
followed by acceptance and understanding of the changes in digital society, technology
support, information-based management, digital vision, and ethics in the use of information
technology, and the lowest level was promotion the use of technology in teaching and
learning.

2. Guidelines for developing digital leadership of school administrators consisted
of 7 aspects, where school administrators are required to 1) establish school visions in

line with the changes in the digital age, 2) develop knowledge and skills in using technology
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for planning and administration in schools based on information system databases, 3)

encourage teachers to use digital technology in teaching and learning management and

working systems through online applications or systems, 4) set permissions according to the

levels and security systems for accessing information, 5) create working culture and

atmosphere to ensure a comprehensive use of digital technology, 6) drive digital

transformations, and 7) allocate sufficient budgets to support information technology in

the digital age.

Keywords: The Guidelines development; Digital leadership; School administrators
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