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Abstract

The purposes of this research were 1) study an element and indicators of creative
leadership of teachers, 2) investigate a current condition, desired s condition, and needs,
3) create a developing model and 4) evaluate a use of developed model. Is a mixed method
research consisted of 4 phases: 1) study the documents and use the assessment form
with 7 informants 2) use the assessment form with a sample of 377 people, collecting
data by sending questionnaires online 3) interview 5 people with Best Practices and
evaluated by 9 experts using the Connoisseurship technique and 4) Eight teachers used
a knowledge test as an instrument. The instruments have a consistency index of each
1.00, Data were analyzed using content analysis, descriptive statistics, mean, standard
deviation, and calculate the index of essential needs.

The results revealed that:

1. The creative leadership of teachers is 4 components, 14 indicators: 1) Imagination
(4 indicators), 2) Flexibility (4 indicators), 3) Vision (3 indicators), and 4) Creativity (3 indicators).

2. The perspective of the current condition was at a high level; the desired
condition was at the highest level; the first necessary need was Creativity.

3. The development model created consists of 4 elements and follows a four-stage
development process: (1) Preparation (2) Training
(3) Implementation and Knowledge Exchange and (4) Evaluation.

4. The teachers had the highest level of development after participating in the
development model activity and teachers were at the highest level of satisfaction with

the development model.

Keywords: The Development Model; Creative Leadership for Teacher; The Office of The

Private Education Commission
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