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Abstract

The purposes of this research were: 1) assess the needs for a adaptive leadership
model for secondary school administrators, 2) develop a adaptive leadership development
model based on the Dutiyapapanika Sutta for these administrators, and (3) evaluate the
effectiveness of the developed model. The population consisted of 10,045 secondary
school administrators and teachers under the Office of the Basic Education Commission
in Inspection Region 12, with a sample size of 1,358 participants. The qualitative data
were collected from: (1) nine experts through focus group discussions and (2) nine
specialists for model evaluation. The research instruments included questionnaires,
interviews, and evaluation forms, with data analyzed using percentage, mean, standard

deviation, and the PNI modified index to rank the priority of needs.
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The results revealed that:

1. The study on the needs for adaptive leadership based on the Dutiyapapanika
Sutta for secondary school administrators under the Office of the Basic Education Commission
in Inspection Region 12 identified the following priority areas in order of importance: (1)
g = 0.60), (2) Fostering unity (PNI g = 0.59), (3) Knowledge
= 0.58), and (4) Holistic vision (PNI = 0.57).

modified

Cultural competence (PNI
management (PNI —

2. The development adaptive leadership development model based on the
Dutiyapapanika Sutta for these administrators of six key components: (1) model name,
(2) objectives, (3) principles and conceptual framework, (4) implementation methods, (5)
success objectives, and (6) driving mechanisms for success

3. The evaluation of the adaptive leadership model based on the Dutiyapapanika
Sutta for secondary school administrators under the Office of the Basic Education Commission
in Inspection Region 12 was conducted across three key aspects: appropriateness,
benefits, and feasibility. The results showed that the average scores for all aspects were

at the highest level.

Keywords: adaptive leadership; Dutiyapapanika Sutta; Administrators; Inspection Region 12
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nevauawerIUAILUases NG deyalunsdifindnfmsivesmsiimngautuuiun
YosanuAnw uazmsiidiudmvesmnau Jsaenndesiunuinves Sims fijatiunisaiimds
uazmsUiuiieussgmnes i

2. nransarNIULUUAME U uAsunamdnyisuiudingss dmsu
fumslsadeusisondng dsindrinmuangnssunisnmsinyduiiuguluaannasensi
12 fAdelfinaueneazdoavesisufiamneganudisa uaznalnduindeugamdsa
Usznause 1) Feguuuy 2) daguszasdvessuuuy 3) Bmsufod @) Wimnegenudisa
5) nalnduiadougannudise namswausULUUA iU uAumumdnyReU1Udn
ans dmsuuimslsafeusisoudnufinanis fanuaonadesiunuidouazuufniiisades
fumsiannanzgihnnvansuvas Taslanzuunaaifeafunseunsiamnyaaing 70:20:10
B3léuA Dubrin (2004) l@uegiiagiianRIuMIARY (Education) Uszaunisal (Experience)
uarMsEEuFangdu (Mentoring) aflutladefitasiaiunswauilunnzdi Jennings (2013)
BudunsuuansSeudiduaudssnnudn fe n1siFeuiannsinuass Sesaz 70 N3k
MnmsUFATuSAULPY Sovar 20 uaznsFouainmseusy Sevay 10 TsaonndestunisBen
40U 70:20:10 findnddlusmifed

3. nmanmsUsTiugUluuAMEiihnsUfuasumundnnisuiudngas dmsu
fumslsadeusisondng dsindrinmuangnssunisnmsinyduiiuguluaannasensi
12 anggihnsUiuasumamdnyisunddngns dmsuguimslsadousisoudnu dafn
dnnuauznsInInsEnwuiiuguluansaTenIs 12 lpsumsussiiuiilnadnuae
yoenszuaumMsiniunsinden Inedssiummdululs anamsnzan uazasnduusglovd
ogflustiugean nouflazdhsuuuuamgfinluld sunuulamnsofmunduimsliuudao
nszvauTimiLayIsmsvihauluaaunisalifinnsdeuntas duafunusssn analusda way
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7. 29ARANNTILATY

NNMITERsE adnnuiliiuAe sUuUuMsTRATE S U Asumavdny
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mMsusuasy suarihlugnsiamunauainnisAnunlsiiuszdnsam uazf1audenis
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avdustnau

anefihmsuiuiou

1. aussnusmvianusssu (Cultural Competency)
2. msaiwanunaundyd (Creating Synergy)

3. JduviaduuuavAsiu (Holistic Vision)

4. msdansAuf (Knowledge Management)

: uanyivuwiiingas
nalndulRdau

- R 1 dnyun
FANUAUD

2. 9gls
3. flaaudutiuiu

hvneg uanms/SEmsiann
ANuAISD

1msifouinnuszaunisnd 70%
2msifouinndgdu 20%
3msifuu§anivsunsy 10%
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