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Abstract

This study aimed to: (1) examine the current conditions, desirable conditions, and
priority needs of general administration based on the Four Brahmavihara principles in
Phrapariyattidhamsmma Schools (General Education Division), Educational Region 7, covering
administrative operations, educational technology and innovation, facilities and
environmental management, and public relations; (2) develop strategies for general
administration based on the Four Brahmavihara principles; and (3) evaluate the developed
strategies. A mixed-methods research design was employed. The sample consisted of
175 administrators and teachers from Phrapariyattidhamma Schools (General Education
Division), Educational Region 7, and 10 key informants. The research instruments
included questionnaires and semi-structured interviews. Data were analyzed using
descriptive statistics, including frequency, percentage, mean, standard deviation, and the
Modified Priority Needs Index (PNI ).

The findings revealed that:

1. The overall priority needs for general administration based on the Four
Brahmavihara principles were at a high level. The aspect with the highest level of need
was facilities and environmental management, followed by public relations, while

administrative operations showed the lowest mean score. Regarding the desirable level
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of practice, the overall level was at the highest level. Public relations received the highest
mean score, followed by facilities and environmental management, whereas educational

technology and innovation had the lowest mean score. Based on the PNI , public

relations was identified as the most important and urgent area for deveLopmemr?il,ﬁ?;Uowed
by administrative operations and educational technology and innovation.

2. The development process resulted in a set of general administration strategies
based on the Four Brahmavihara principles, consisting of one vision, four missions, four
objectives, four strategic issues, and 48 strategies

3. The overall evaluation of the general administration strategies based on the
Four Brahmavihara principles was at the highest level, indicating a high degree of

appropriateness for practical implementation.

Keywords: General Administration Strategies; Four Brahmavihara Principles; Phrapariyat

tidhamma Schools
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