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Abstract

This research aimed to: 1) investigate the current situation, the desired condition,
and the necessary needs for developing innovative leadership among educational
institution administrators under the jurisdiction of the Secondary Educational Service Area
Office in Government Inspection Area 13; 2) develop an innovative leadership development
model based on the Four Brahmavihara Principles; and 3) evaluate the appropriateness
of the developed model. The quantitative sample consisted of 238 school administrators,
while the qualitative data were collected from 9 experts for focus group discussions and
another 9 specialists for model evaluation. Research instruments included questionnaires,

interviews, and evaluation forms. Data were analyzed using basic statistics such as mean,

)

modified”

percentage, standard deviation, and the Priority Needs Index Modified (PNI

The findings revealed that:

1. The current state of innovative leadership, based on the Four Brahmavihara
Principles, was at a high level overall. Ranked in order from highest to lowest were team
collaboration and participation, risk management, creativity, transformational vision, and
the creation of an innovative organization. The desired state was rated at the highest
level, indicating a significant need to enhance leadership capacity.

2. The developed model comprised five main components: model title, objectives,

implementation methods, success goals, and driving mechanisms. The model integrates
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the ethical foundation of the Brahmavihara Principles with modern leadership approaches
that emphasize innovation and moral integrity.

3. The evaluation of the model by experts confirmed its high levels of
appropriateness, feasibility, and utility, suggesting that it is a practical and effective

framework for promoting innovative leadership in the current educational context.

Keywords: A Model for Developing Innovative Leadership; Innovative leadership;

Educational institution administrators; Brahma Vihara 4
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