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Abstract

The purposes of this research were: 1) examine the current state, desirable state,
and necessary improvements in transformational leadership of administrators in
Phrapariyattidhamma Schools, General Education Division, Region 7, 2) develop a
transformational leadership model based on the Four Brahmavihara Principles, and 3)
evaluate the effectiveness of the developed leadership model. The study utilized a
mixed-methods approach, with a sample group comprising 305 administrators and
teachers from Phrapariyattidhamma Schools, General Education Division, Region 7.
Research instruments included questionnaires, semi-structured interviews, and evaluation
forms, while data analysis employed percentage, mean, standard deviation, and necessary
needs index (PNI).

The results revealed that:

1. The current state of transformational leadership based on the Four
Brahmavihara Principles among school administrators was found to be at a high level
overall. When considering specific aspects, all dimensions had high average scores. The
desirable state was at the highest level overall, with most individual dimensions scoring
between high to highest levels. The average necessary needs index (PNI) was calculated
at 0.19, with the ranking of leadership aspects from highest to lowest as follows: (1)

Idealized Influence, (2) Intellectual Stimulation, (3) Individual Consideration, and (4)
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Inspirational Motivation.

2. The Transformational Leadership Model based on the Four Brahmavihara
Principles consists of (1) model name, (2) model objectives, (3) principles and conceptual
framework, (4) content structure integrating the Four Brahmavihara Principles, and (5)
expected outcomes.

3. The evaluation of the transformational leadership model based on the Four
Brahmavihara Principles in terms of appropriateness, feasibility, and benefits yielded high

average scores across all criteria.

Keywords: Transformational Leadership; Digital Leadership; Phrapariyattidhamma Schools;

Four Brahmavihara Principles
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