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Abstract

This study aimed to examine the roles of local administrators in community
development within the Phayuh Subdistrict Administrative Organization, Phayuh District,
Sisaket Province. The specific objectives were: (1) to investigate the responsibilities of
local administrators in addressing community issues and promoting sustainable development,
and (2) to analyze the challenges and constraints faced during the implementation of
community development initiatives. A qualitative research methodology was employed.
Data were collected through in-depth interviews, focus group discussions, and the review
of relevant documents. The key informants consisted of administrators, staff members,
and community representatives, totaling 30 participants selected through purposive
sampling. The data were analyzed using content analysis.

The findings revealed the following:

1. General Findings Local administrators play a central role in determining
development policies, encouraging community participation, coordinating among various
local groups, and managing resources closely to ensure they align with actual community
needs. These actions contribute to more responsive and sustainable development
outcomes. The community’s involvement in decision-making processes increased noticeably,
administrative performance showed improved continuity, and public trust in local
governance strengthened as development became more tangible and inclusive.

2. Specific Findings (1) Local administrators are required to adopt a proactive
approach. This includes assessing problems in a systematic manner, planning for long-term

development, fostering collaboration with multiple stakeholders, and ensuring transparent
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monitoring and evaluation processes that consistently address community expectations,
and (2) However, several challenges persist. These include limited financial resources,
complex bureaucratic procedures, insufficient levels of citizen participation, and fluctuating
levels of public confidence. Therefore, strengthening communication mechanisms,
enhancing transparency, building network partnerships, and expanding resource support

systems are necessary strategies to sustain community development efforts effectively.

Keywords: local administrators; community development; responsibility; public participation;

administrative challenges
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