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Abstract

This research aimed to: (1) examine the current conditions, desirable conditions,
and needs for internal supervision in educational institutions; (2) develop a model of
internal supervision; and (3) validate the internal supervision model to enhance teachers’
effectiveness in active learning management. The study employed a mixed-methods
research and development approach conducted in three phases. Phase 1 investigated
the current situation and needs of teachers regarding internal supervision to enhance
active learning management. The sample consisted of 204 teachers, and data were
collected using questionnaires and analyzed using the Priority Needs Index (PNI). Phase
2 involved developing the internal supervision model through an expert seminar with
nine specialists, and the data were analyzed using content analysis. Phase 3 focused on
validating the developed model through a focus group discussion with nine practitioners,
also analyzed using content analysis.

The findings revealed that: the priority needs for internal supervision were, in
descending order: clarity of lesson objectives, classroom atmosphere management, active
learning management, attention to teaching practices, promotion of student achievement,
use of instructional media, and enhancement of learning process effectiveness. The

internal supervision process consisted of five key steps: (1) studying current conditions,
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problems, and needs; (2) supervision planning; (3) development of supervisory media

and tools; (4) implementation of supervision; and (5) evaluation.

Keywords: supervision; active learning management; model development
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