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Abstract

This research aimed to: (1) investigate the components, indicators, and development
guidelines for digital-era school administration; (2) develop a model for improving digital-era
school administration; (3) examine the results of implementing the model; and (4)
evaluate and refine the model. The study employed a research and development
approach consisting of four phases: investigating the components, indicators, current and
desired conditions, priority needs, and development guidelines; constructing and validating
the model; implementing the model; and evaluating and refining the model. The
participants included nine experts who assessed the components and indicators, 329
school administrators and teachers, six experts who provided development guidelines,
and 15 school administrators who participated in the implementation. Research instruments
included evaluation forms, questionnaires, interviews, knowledge tests, and model
implementation assessment forms. Data were analyzed using means, standard deviations,
the Modified Priority Needs Index (PNI Modiﬁed), and content analysis.

The findings revealed that:

1. Digital-era school administration comprised six components, 17 indicators, and
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50 behavioral indicators. The overall current condition was rated at a high level (X = 3.82,
SD = 0.40), while the desired condition was rated at the highest level (X = 4.86, SD =
0.39). The integration of digital technology into school administration had the highest
priority need (PNI T 0.40). The development guidelines were based on the 70:20:10
learning model.

2. The development model consisted of six modules and six key elements:
principles, objectives, content, development processes, measurement and evaluation,
and conditions for success. Its overall appropriateness, feasibility, and usefulness were
rated at the highest level.

3. The school administrators' mean knowledge score increased from 12.31 before
the development to 18.80 after the development, out of a possible 20 points. Their task
performance skills and the quality of their completed work were both rated at the
highest level.

4. The overall evaluation and reflection on the model were rated at the highest
level (X = 4.93, SD = 0.24). Participants recommended incorporating additional case studies,
digital learning resources, monitoring tools, and more detailed implementation guidelines

to improve the model's practical application.

Keywords: Development Model; Digital-Era School Administration; School Administrators
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