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Abstract

This research aimed to: (1) examine the components, priority needs, and development
guidelines for participatory academic administration; (2) develop a participatory academic
administration model; (3) investigate the results of implementing the model; and (4)
evaluate and refine the model for Phrapariyattidhamma Schools, General Education Division,
Region 10. The study employed a research and development approach consisting of four
phases. Phase 1 examined the components, priority needs, and development guidelines
using data from 15 experts and a sample of 186 participants, with the sample size determined
using the Krejcie and Morgan table. The instruments included evaluation forms, questionnaires,
and interviews. Phase 2 involved developing and validating the model with nine experts.
Phase 3 examined the results of model implementation with 12 school administrators

and teachers. Phase 4 evaluated and refined the model based on feedback from the 12
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participants. Data were analyzed using means, standard deviations, the Modified Priority
Needs Index (PNl

modified

The findings revealed that:

), and content analysis.

1. Participatory academic administration comprised five components, ranked by
priority needs: participation in school curriculum development, instructional process
development, educational supervision, instructional media and innovation development
and the use of educational technology, and measurement and evaluation. The development
guidelines emphasized workplace learning, collaborative learning, and formal training.

2. The developed model comprised principles, objectives, content, development
processes, measurement and evaluation, and conditions for success. The development
process integrated the Plan-Do-Check-Act (PDCA) cycle, professional learning communities
(PLC), and the 70:20:10 learning model. The model's appropriateness and feasibility were
rated at the highest level.

3. Following implementation, participants' knowledge and understanding of
participatory academic administration were rated at the highest level, as was their satisfaction
with the model.

4. The overall evaluation and reflection results were rated at the highest level.
Participants considered the model useful for developing academic administration in

Phrapariyattidhamma Schools, General Education Division.

Keywords: Development Model; Participatory Academic Administration; Phrapariyattidhamma
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