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Abstract

This study aimed to: (1) investigate the current conditions, desired conditions, and
priority needs concerning the strategic leadership of school administrators for teachers’
active learning management; (2) develop a strategic leadership model for school
administrators to support teachers’ active learning management; and (3) validate the
developed model. A mixed-methods research design was employed. The sample
consisted of 125 school administrators and 339 teachers, totaling 464 participants, se-
lected through multistage random sampling. The key informants for the in-depth interviews
comprised five school administrators. Nine experts were purposively selected to assess
the accuracy and appropriateness of the model, while nine school administrators were
purposively selected to assess its feasibility and utility. The research instruments
included a questionnaire, a semi-structured interview form, an expert seminar record
form, a focus group discussion record form, and a model evaluation form. Quantitative

data were analyzed using frequency, percentage, mean, standard deviation, and the
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Modified Priority Needs Index (PNI Modiﬁed), whereas qualitative data were analyzed using
content analysis.

The research findings were as follows:

1. Overall, the current conditions were at a moderate level (X = 3.18, S.D. = 0.62),
whereas the desired conditions were at the highest level (X = 4.68, S.D. = 0.47). The
overall priority needs index was 0.52. Regarding strategic leadership, change management
demonstrated the highest priority need (PNI Vodiod = 0.84), while, in terms of active learning
management, the use of instructional media and learning resources showed the highest
priority need (PNI' = 0.43).

2. The EPCED Model consisted of five processes: Strategic Vision Formulation,
Strategic Planning, Change Management, Participatory Empowerment, and Organizational
Evaluation and Development. These processes were grounded in the principles of strategic
thinking, change creation, and collaborative management.

3. The evaluation results indicated that the model was rated at the highest
level in all aspects: accuracy (X = 4.62, S.D. = 0.53), appropriateness (X = 4.86, S.D. = 0.25),
utility (X = 4.76, S.D. = 0.29), and feasibility (X = 5.00, S.D. = 0.00).

Keywords: Strategic Leadership; Active Learning Instruction; Model Development; Secondary
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