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Abstract

The objectives of this research were 1) to study the current and
desirable state of administratve strategies of Mahamakut Buddhist University
Roi-Et Campus and 2) to present the administratve strategies of Mahamakut
Buddhist University Roi-Et Campus. This research used was the descriptive
research method. Samples consisted of 1) 107 of administratve personnal,
instructors and staff of Mahamakut Buddhist University Roi-Et Campus, 2) 10
key informants for the focus group discussion for checking the appropriateness of
draft strategies and 3) 10 stakeholders in administration of Mahamakut
Buddhist University Roi-Et Campus for public hearing. The research
instruments consisted of questionnaires and structured interviews on
strategies appropriateness. Quantitative data were analyzed by means of
descriptive statistics to acquire frequency, percentage, mean and standard
deviation. Qualitative data were analyzed by content analysis and a Modified
Priority Needs Index (PNlyodified)-

The findings were as follows:

1. administratve strategies of Mahamakut Buddhist University Roi-Et
Campus showed that the average of the desirable state was higher than the
current state as a whole and each aspect.

2. 7 main administratve strategies of Mahamakut Buddhist University
Roi-Et Campus. The administratve strategies were 1) construction of
networking, participation of all social sectors and religious propagation, 2)

improving the administration and management to produce the desirable
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graduates, 3) improvement of researching knowledge to increase the
competitive potential and ability, 4) provision of social academic service for
communities, 5) preservation of, restoring, protecting and propagating arts,
cultures and traditions for sustainability, 6) developing the administration
system of the university according to good administratve principles to
modernize changes and 7) represention of the leading institute and
participation in solving the problems on morals and ethics for societies,

communities and regions.
Keyword; Administrative Strattigies
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