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Abstract

The objective of this research were 1) to study the current and the
desirable practices of school administratve which create work performance
incentives of teachers and education personnel under the Office of
Secondary Educational Service Area 26 (OSESA 26) and 2) to develop
administration strategies which create work performance incentives of
teachers and education personnel under the Office of Secondary Educational
Service Area 26. The research was conducted in 6 steps : Step 1, formulation
of conceptual framework based on literature review ; Step 2, assessment of
the suitability and feasibility of strategies development; Step 3, a survey of
the current and the desirable practices of school administration which create
work performance incentives of teachers and education personnel ; Step 4,
drafting administratve strategies which create work performance incentives;
Step 5, confirmation of the strategies which had been developed by experts
in the form of a focus group discussion; Step 6, conclusion and report. The
research tool was checked and confirmed with the IOC value between 0.06
to 1.00 and the reliability value of 0.98 and the PNI . ogified = 0.19.

The research finding were as follows:

1. the desirable administratve practices which create work performance

incentives of teachers and education personnel under OSESA 26 as measured
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by the modified priority needs indices (means) were rated high on the whole.
Listed in the high-low order of the means the desirable indicators stood as
follows: professional quality of the administrators, remuneration and benefits,
progress in position and workplace respectively.

2. The administratve strategies which create work performance
incentives of teachers and education personnel under OSESA 26 consisted of
5 components. They were : 1) the empowerment of professional quality of
the administrators/ teachers ; 2) budget allocation appropriate and responsive
and responsive to the tasks; 3) promotion of position / status advancement;
4) building up job security; and 6) development and enhancement of school

atmosphere.
Keyword; Administratve Strategies, Work Performance Incentives
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