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Buddhist communication within the organization

for efficiency management
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Abstract

The general of communication process that yields knowledge,
comprehension and harmony in the organization should follow the SMCR

model as S=Sender, M=Message, C=Channel and R is Receivers. And the
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effective communication process should be of ABCC model as A=Accurate,
B=Brief, C=Concise and C is Clear. And the Buddha’s four styles of
communication as of four S’s; Sandassana, elucidation and verification,
Samadapana, encouragement to take upon oneself, Samuttejana, feeling with
enthusiasm and Sampahamsana, feeling with delisht and joy. The
communicative leadership consisted of three aspects: 1) the capability in the
communication, 2) the capability in getting the information and 3) the
capability in the responsibility. The communicative leadership would be
efficient, and effective when firstly the administrators applied the true
speech. Secondly, the administrators should speak the true things or on the
basis of the truth, and speak in the useful thing when the administrators
should speak fairly by the basis of the norm in the ethics. The thing that
should not be neglected was the speaking that depended on the suitable
rhythm, time or place. It made the communicative skill efficient and

supported in the leadership of the administrators.
Keywords; Buddhist communication, efficiency management
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