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Management Thai of Earth Flowers Making of the Female Group of
Ubon Sub-district Municipality Muang Ubon District,
Ubon Ratchathani Province
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Abstract

This study proposed to investigate (1) performances and troubles
relevant to the management of earth flower making and (2) solutions and
development guidelines towards the management. Interview and Focus
Group of administrators, officers, and the board of Management of Thai of
Earth Flowers Making of the municipality were used for data collection. The
results of the study identified that the appropriate management relied on
clarified performances, regulations, and procedures along with the
commission appointment, adequate budgets, production planning, marketing
determination, and public relations. The commission responsible for
financial affairs also played a significance role for the management. Financial
management, insufficient earnings and monetary reserves, was found as the
main problem due to the lack of the municipality’s regular supports.
Appropriate presentation and public relations were also indicated as a
management obstacle. According to suggestions for productive management,
there should be (1) regular meetings, (2) thorough public relations through
members of the group, (3) systematic procedures, and (4) vocational training
courses to enhance alacrity and self-esteem amongst the members for their

quality production.
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