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ABSTRACT

This research aims to 1) evaluate project management Buddhist master. Evaluation
model by applying the CIPP model 2) find ways to improve the management of the
village Buddhist master. To establish the continuity and sustainability of the underlying
Buddhist villages. The sample used in this research are: (1) the working group responsible
for a total of 40 people (2) community and the people in the villages participating 327
people total population of 367 people. Instruments used in the study was a questionnaire
and a structured interview. The statistics used are the mean and standard deviation.

The results were as follows :

1. Assessment project management, master Buddhist villages of Mahachula long-
kornrajvityala University Khon Kaen Campus and 4 in the overall level. By considering
each aspect of descending. Found that the context is more. Input is moderate. The process
is moderate And the yield is moderate by the impact that the project participants have
developed the habit of reducing and quitting vices.

2. Should define clearly activities Calendar, and action steps consistently, add
the committee of representatives from the community, government operations. and should
have informed the authorities of the University to the people in the village. Statement
is a document rather than Because the participants had misunderstandings. Should be
recorded, including both pre-event photos and after participating to illustrate the empiri-

cal data and can further develop the project with a clear goal.
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