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Abstract

Petroleum resources are critical for economic development of Thailand. This
study is a qualitative research in the form of Document research by using the relevant
conceptual, theories and related documents. Descriptive data were analyzed and
presentation on the organization and management excellence of PTT.

The results showed that: PTT is the leading multinational oil companies that
have quality management with international standard of Excellence, consists of 1) The
organization leading with a defined vision and missions. 2) Strategic Planning with
sustainable growth strategy by maintaining the balance of the organization towards
excellence. 3) Focusing on customers, shareholders, partners and society. 4)
Measurement, analysis and knowledge management with technology, innovation and
knowledge management continued. 5) Workforce Focus with shared values and manual
operational efficiency. 6) Process management focused on achievement and good
governance, transparency, accountability, fairness, respect the law strictly as well as focus
on environmental management and 7) The result is a range of products in service stations
nationwide and expand internationally. In addition, PTT has also won numerous

invaluable.
Keywords: Organization and management, the Excellence, PTT
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