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Abstract

The objective of this research was to study the current situation, problem, and
process of strategic management for preventing the epidemic of addictive substance in
non-formal and informal education center, Nongpog District. The target group of this
study consisted of 2,451 persons and 45 teachers. The samples of this study consisted
of 220 students, 20 teachers, 9 school boards, 12 students’ parents, and 10 public
officers. There were 4 steps of research implementation as follows: the situational
analysis, strategic determination, strategic plan implementation, and strategic investigation
and evaluation. The research instrument was the Questionnaire titled “The Process of
Strategic Management for Preventing the Addictive Substance in Non-formal and Information
Center, Nongpog District, constructed by the researcher. Then, data were analyzed by
using the computer program for calculating the Mean, and Standard Deviation. Besides,
the focus group discussion and interview were administered. The research findings found
that:

The step of situational analysis: The problem situations of epidemic in addictive
substance were caused by the children’s desire for experiencing, the parents did not
accept the fact that their children were addicted, the children’s behavior in imitation
from movie star or media from various kinds of advertisement, the children’s peer group,
the children’s broken home, the persuasion, the environment and surrounding, and the

economic situation in family in which the parents didn’t have time in taking care of their
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children. There were 3 ways of strategy for preventing the epidemic of addictive substance
as follows: 1) the prevention, 2) the compression, 3) the treatment, caring, and support.

The step of strategic determination for preventing the epidemic of addictive
substance in school, found that the prevention consisted of strategies for providing
knowledge in addictive substance, strategies and activities in opposing the addictive
substance, strategies for creating the school climate, strategies for cooperation with
students’ parents. The compression consisted of strategies for physical therapy as well
as psychotherapy.

There were steps of implementation in strategic process for preventing the
epidemic of addictive substance in school as follows: the selection and study of the
places for addictive substance from school consultants and classroom heads, the
activity in checking the urine, and the activities for new age people to be attentive for
their health. In addition, the activities were also provided for general students, for instance,
the collaborative campaign with school in Nongpog District to oppose the addictive
substance, and to provide knowledge of narcotic drug during the period of every week.

The step of investigation and evaluation in activity implementation for preventing
the epidemic of addictive substance in school including the planning, found that the
overall practice in planning, was in “Moderate” level. The highest level of practice, was
the opportunity for students, teachers, students’ parents, community leaders, school
boards, and work unit organizations in the area to participate in strategic determination
as well as measures in epidemic of additive substance in school. For the lowest level of
practice, including the specification of major success factor in preventing the epidemic
of addictive substance, and resource characteristic determination which could prevent
the epidemic of addictive substance in school.

The management aspect, found that the overall management practice was in
“Moderate” level. The highest level of practice was the control and care of activities for
preventing the epidemic of addictive substance in school. The lowest level of practice
was the resource allocation in preventing the epidemic of addictive substance in school
sufficiently. The investigation and evaluation aspect, found that the overall of investigation

and evaluation was in “Moderate” level. The highest level of practice was the data
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collection for investigation and evaluation for preventing the epidemic of addictive
substance in school systematically. The lowest level of practice included the analysis in
causes of differences between performance and performance standard. For the
correction and improvement, found that the overall practice in improvement and
correction was in “Moderate” level. The highest level of practice was the correction,
improvement, and prevention in epidemic of addictive substance in school
systematically and continuously as well as the power gathering from every division
related persons in improving, correcting, and preventing the epidemic of addictive
substance in school. The lowest level of practice was the application in investigation

findings for work correction and improvement every time.

Keywords: The Process of Strategic Management, the Epidemic of Addictive Substance,

Non-formal and Informal Education Center
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