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Abstract

The concept of New Public Management (NPM) is the main principle is to focus
on reducing the size of the organization is streamlined for fast and efficient quality
management, Organizations to adapt quickly to changes. Development of modern service
by using technology, management focuses on achievement and work for the benefit of
the service is the goal, Create and develop mechanisms personnel management
standards, An atmosphere of work involved, Oriented administration that is transparent,
responsibility And accountability. The Mahachulalongkornrajavidyalaya University,
Nongkhai Campus. The concept of public administration should be used to develop new
enterprises in various fields. With the integration organizational by creating belief to the
various departments together to ease the process of decision making and service, human
resource development to enhance the performance and skills that are essential to the
operation, Technology development for advanced educational services continued, And
network education adjacent to the university both at home and abroad to establish

cooperation technical personnel and other aspects that are useful to management.

Keywords: Management, New Public Management
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