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ABSTRACT

The purposes of this research were to 1) study the current state, desirable state, and the school
administrators’ innovative leadership principal needs 2) to study the school administrator innovative leadership
improving guidelines. The study was divided into 2 phases; Phase 1: studied the current state, desirable state, and
the school administrators’ innovative leadership principal needs, The sample group consisted of 317 school
administrators and teachers, which using stratified random sampling method. The research tools was
a questionnaire which 10C index between 0.80-1.00, its discrimination between 0.45-0.86, and its reliability
as 0.98. According to Phase 2: the improvingschool administrators” innovative leadership guidelines. The tools of
this phase was an interview with 9 experts. The research data were analyzed by content analysis. The statistics
used percentage, arithmetic mean, standard deviation and Priority needs index (PNlyggised)-

The results of this study found that 1) The overall and individual element for school administrators’
innovative leadership was at high level. Its overall and individual desirable state shown at the highest level.
2) Their priority needs index was at the highest level on the creative element. According the school administrators’
innovative leadership improving guideline was the manual guidelines which consisted of 5 elements; 1) principles
2) objectives 3) content 4) improvement activities and 5) measurement and evaluation. The overall for manual

evaluation results were appropriate and its feasibility was at the highest level.
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