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ABSTRACT

The objectives of this research were 1) to study the current state and the reliant state of creative
leadership of school administrators and 2) to study the guidelines for developing creative leadership of school
administrators through the research and development method in 2 phases. The first phase was study of
the current state and the reliant state of creative leadership of school administrators. The sample group was
332 educational personnel. The research tools was a questionnaire. Phase 2 was study the guidelines for
developing creative leadership of school administrators. The research tool was the interview form of 9
experts. The research data were analyzed by content analysis.

The results of the research showed that 1) the highest creative leadership of the school
administrators in overall and each aspect were as follows: Creativity, Team work, Vision, Flexibility and
adaptability, Individuality concerning and 2) the guidelines for the development of creative leadership of
school administrators was the creative leadership development program which consisting of 1) Principles 2)
Objectives 3) Content 4) Development activities and 5) Measurement and evaluation. There were 5
modules; Module 1, Creativity; Module 2, Teamwork; Module 3, Vision; Module 4, Flexibility and adapt-
ability; Module 5, Individuality concerning. The program evaluation revealed the appropriateness and

possibility at the highest level.
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