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ABSTRACT

The research study on guidelines for customs leadership development of the large school
administrators in Pathum Thani Province and Sa Kaeo Province aimed to: 1) analyze the customs leadership
of the large school administrators and 2) study the guidelines for customs leadership development of the
large school administrators. This qualitative research conducted forms for semi-structured interview and
focus group as research tools. The informant of 22 participants were selected through purposive sampling.
The data were analyzed by content analysis and verification through a triangulation process.

The research findings were as follows: 1) The customs leadership of large school administrators
in Pathum Thani Province and Sa Kaeo Province encompassed of four dimensions: (1) Directive leadership,
(2) Creating alignment in the same direction, (3) Distributing decision-making authority, and (4) Being a role
model. 2) The guidelines for customs leadership development of large school administrators consisted of
(1) Visionary Leadership, (2) Participatory management involving students and stakeholders, (3) Empowerment
management and (4) Creating an ethically sound managerial environment, focused on the customs leadership

development of large school administrators through 24 projects.
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