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ABSTRACT

The objectives of this research were to: 1) Study current condition, desired condition and necessary
needs, 2) Compare strategic change management and innovation according to the opinions of school
administrators and teachers classified by school size and 3) Study guidelines for strategic change management
and innovation development. The sample group was composed of 80 administrators and 253 teachers,
totaling 333 people, from disproportional stratified random sampling. The key informants were 12 experts.
The research tools consisted of a questionnaire on current conditions with discriminatory power between
0.49-0.74 and reliability of 0.97, a questionnaire on desired conditions with discriminatory power between
0.57-0.91 and reliability of 0.98 and an interview form on guidelines for strategic change management and
innovation development. The data analysis statistics were percentage, mean, standard deviation, Modified
Needs Priority Index and One-way ANOVA.

The research results showed that: 1) The current conditions in overall and each aspect were at a
high level. The desired conditions in overall and each aspect were at the highest level. The top 3 necessary
needs were the innovation and technology development, the policy plans and strategies designation and
the implementation of policies plans and strategies, respectively, 2) The comparison of strategic change
management and innovation on the opinions of school administrators and teachers appeared that:
(2.1) The current conditions in overall and each aspect were statistically different at the significant level

of .01. (2.2) The desired conditions in overall and each aspect were statistically different at the significant
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level of .01. When considering in each aspect, there were found 2 different aspects, the innovation and
technology development and the participation. The rest was no different, and 3) The guidelines for strategic
change management and innovation development in 3 aspects revealed: 6 guidelines on the innovation
and technology development, 6 guidelines on the policy plans and strategies designation and 6 guidelines

on the implementation of policies plans and strategies, totaling 18 guidelines.

KEYWORDS: STRATEGIC CHANGE MANAGEMENT AND INNOVATION / DEVELOPMENT GOIDELINES / NECESSARY
NEEDS
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