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ABSTRACT

The purposes of this research were to: 1) study the current state, the desirable state, and the school
administrations innovative leadership priority needs index, 2) study the guidelines for school administrators’
innovative leadership. The sample of the research consited of 372 school administrators and teachers,
the sample used the Krejcie and Morgan Table. The key informants were 5 educational administration
innovation experts. The research tools were a questionnaire on current state reliability as 0.96, desirable
state reliability as 0.98, and structured interviews. The statistics used mean, standard deviation, and priority
needs index.

The results of this study found that: 1) The overall and individual current state were at a moderate
level, the overall and individual desirable state were at the highest level, and their priority needs index
was at the highest level in the innovative vision aspect, 2) There were 42 items of innovative leadership
guidelines. Acording to the innovative leadership guideline manual curriculum was developed, it consisted
of 5 elements: principles, objectives, content, improvement activities, and measurement and evaluation.
The overall for the development guidelines manual asessment was at the suitability and possibility

highest level.
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