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ABSTRACT

The purposes of this research were to: 1) study the problems and the needs in academic
administration; 2) develop strategies; 3) try out the strategies; and 4) assess the effectiveness of the strategies.
The research and development was proceeded in 4 steps: 1) Study the problems and the needs of academic
administration: data were collected from the target group of 150 teachers using questionnaire; 2) Develop
strategies: data were collected from the target group of 160 basic education school board committees,
school administrators and teachers by using SWOT analysis form; 3) Try out the strategies: data were
collected from the sample group of 519 administrators, teachers and students. 4) Assess the effectiveness
of the strategies: data were collected from school SAR documents and satisfaction questionnaires answered
by 868 teachers, students and parents. Data analysis statistics were mean, standard deviation and percentage.

The results revealed that: 1) the school needed educational supervision, educational research,
learning management, learing process development and media technology development; 2) the suitability
and feasibility of the strategies were confirmed at the highest level. There were (1) Improved the efficiency
of learning management, (2) Develop research, innovation and teaching media, (3) Develop supervision
systems; and 3) the tryout and assessment for effectiveness of strategies revealed students’ quality, learing
achievement and desirable characteristics were getting higher. The result of the Ordinary National Educational
Test (O-NET) was higher than mean score of the country in all subjects. Students received outstanding prizes

in every competition. The stakeholders’ satisfaction in overall was at the highest level.
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