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ABSTRACT

This research aimed to: 1) study the current and desired conditions regarding the competencies
of school administrators in the new normal; 2) study needs for competencies of school administrators in the
new normal; and 3) study guidelines for developing the competencies of school administrators in the new
normal. The research samples consisted of 297school administrators and teachers from non-proportionate
stratified random sampling and 5 experts from purposive selection. The research instruments consisted of
a 5-level rating scale questionnaire with a discrimination power between 0.46-0.96 and a reliability of 0.96,
and a semi-structured interview. The data analysis statistics were mean, standard deviation and percentage.

The research results found that: 1) The current and desired conditions regarding the competencies
of school administrators in the new normal in overall was at a high level; 2) The priority needs index for
competencies of school administrators in the new normal, ranked from highest to lowest, were: results-based
management, transformational leadership, communication, information technology utilization, teamwork,
and self-development and professional development, respectively; 3) The guidelines for developing
the competencies of school administrators in the new normal consisted of: 1) being open-minded and
receptive to new and creative ideas from all personnel; 2) providing training on teaching innovations,
promoting classroom research to encourage teachers to experiment with new methods; 3) creating a culture
of open and clear communication, and choosing appropriate communication channels for the present era;
4) utilizing platforms to easily gain supporter through social media and using quality content; 5) setting clear
goals and roles and responsibilities of team members; 6) organizing meetings to allow personnel to exchange

opinions and experiences related to their job duties.
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