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ABSTRACT

The purposes of this research were: (1) to examine the priority needs for academic management
based on stakeholder perspectives; (2) to develop and validate an academic management model based on
stakeholder involvement; (3) to investigate the results of implementing the model at Pathumratpittayakom
School; and (4) to evaluate the effectiveness of the model. The study employed a Research and
Development (R&D) design consisting of four phases. Phase 1 involved identifying the Modified Priority Needs
Index (PNlyegreq) through questionnaires administered to 349 participants (I0C=0.60-1.00, Reliability=0.984
and 0.982). Phase 2 focused on developing the model via semi-structured interviews with experts (I0C=0.80-
1.00), followed by content analysis and expert validation. Phase 3 involved implementing the model to enhance
student quality and assessing stakeholder satisfaction using questionnaires (I0C=0.80-1.00, Reliability=0.984).
Phase 4 evaluated the model’s overall effectiveness using questionnaires (I0C=0.80-1.00, Reliability=0.968).

The research results indicated that: (1) the highest priority need for academic management was
academic participation; (2) the developed academic management model consists of six components: Model
Name, Principles and Concepts, Objectives, Process, Results, and Conditions for Implementation. The model
was rated at the highest quality level; (3) following implementation, student quality exceeded the school’s
self-assessment targets, and stakeholder satisfaction was at the highest level; and (4) the overall effectiveness

of the model in terms of propriety, feasibility, and utility was rated at the highest level.

Keywords: Academic management based on stakeholders, Stakeholder engagement, Academic management

model, Student quality, Pathumratpittayakom school
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