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Abstract

This research aimed to: 1) examine the level of agile leadership among school administrators;
2) compare the level of agile leadership among school administrators based on position, educational
level, and work experience; and 3) develop guidelines for developing agile leadership among school
administrators under the Ubon Ratchathani Primary Educational Service Area Office 4. The sample
consisted of 291 school administrators and teachers under the Ubon Ratchathani Primary Educational
Service Area Office 4. The sample size was determined using the Krejcie and Morgan table and selected
through stratified random sampling based on position. The research instruments comprised: 1) a five-point
Likert-scale questionnaire with an overall reliability coefficient of 0.98; and 2) a semi-structured interview.
The data were analyzed using frequency, percentage, mean, standard deviation, an independent-samples
t-test, one-way analysis of variance (ANOVA), and content analysis.

The research findings revealed that: 1) the overall level of agile leadership among school
administrators was high; 2) school administrators and teachers with different positions, educational levels,
and work experience differed significantly in their perceptions of the level of agile leadership among
school administrators at the 0.01 level; and 3) the guidelines for developing agile leadership among school
administrators consisted of five key guidelines: (1) developing the ability to analyze and adapt to the school
context; (2) promoting stakeholder participation and building collaborative networks; (3) supporting creative
and innovative thinking in school administration; (4) developing leadership based on morality, ethics, and
continuous learning; and (5) developing communication skills, teamwork, and positive relationships within

the organization to enhance administrative efficiency and educational quality.

Keywords: Agile leadership, development guidelines, school administrators, school administration, primary

education
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