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Abstract

This research The objective is to study the state of Personnel
Administration. and guidelines for developing personnel Administration for
schools in the Nong Han Campus Group under the office of Udon Thani
Secondary Educational Service Area Office Udon Thani. The population of
informants included 7 educational institution administrators, selected
specifically according to qualification criteria, totaling 174 people, using
stratified random sampling. The research instrument is a 5-level estimation
questionnaire. Statistics used in data analysis are analyzed by finding
frequency, percentage, mean, and standard deviation. The instrument used
was a semi-structured interview.

The research revealed these results:

1. The results of the study of personnel administration in the schools
in the Nong Han campus group. Under the Office of Udon Thani Secondary
Education Service Area Overall, It was at a high level (X= 4.39, S.D. = 0.50).
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When considering each side, it was found that the aspect with the highest
mean was manpower planning and tenure (X= 4.51, S.D. = 0.53) and the
aspect with the lowest average was discipline and discharge from government
service (X= 4.27, S.D. = 0.46).

2. The results of the study of guidelines for the development of
personnel administration in schools in the Nong Han campus group. Under
the Office of Udon Thani Secondary Education Service Area manpower
planning and positioning There is an assessment of the needs of educational
institutions. Recruitment and appointment The recruitment of personnel for
government service in accordance with the criteria and methods of GTEPC in
enhancing efficiency in the performance of official service. Formulate a
systematic human resource development plan for educational institutes. and
maintaining discipline and leaving government service Executives are leaders

in conducting themselves according to rules and ethics as role models.
Keywords: Personnel Administration, School Administrators, Teachers.
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