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Abstract

The main objective of this research was to develop Jitsuksa systems for Watchokasem
School. The benchmarking process was applied and benchmarked against Lamplaimatpattana
School. The research procedure was divided into 4 phases; Phase 1 Planning: this phase consisted
of 5 steps to 1) form teams, 2) analyze problems and need, 3) identify what is to be benchmarked,
4) identify comparative companies, and 5) identify data collection method and collected data.
Phase 2 Analysis: to identify current performance “ GAP” between Watchokasem School and
Lamplaimatpattana School. Phase 3 Integration: to communicate benchmark findings and gain
acceptance and establish functional goals. Phase 4 Action: to develop action plans, implement
specifics actions and monitor progress, and finally recalibrate benchmarks.

The research findings were as follow;

1. Findings of the Planning phrase: Three teams of Watchokasem School were nine
teachers (including researcher), three members of school committee and three parents. Jitsuksa
systems was developed from the bench making process and also Lamplaimatpattana School was
the comparative companies. The findings indicated that the levels of performance in three aspects
of Jitsuksa systems in Lamplaimatpattana School were at the highest level 5. Meanwhile, the

performance levels of Watchokasem School ranged in level from 1 to 3.
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2. Findings of the Analysis phrase: the gap of the current performance level between
Watchokasem School and Lamplaimatpattana School ranged from 2-4. The narrowest gap were
two items about good relationship among parents, teachers and students, moreover, the learning
network of parents, community, and organizations. The gap of the other items were 3 and 4.

3. Findings of the Integration phrase: three teams of Watchokasem Schoolagreed to
improve functional goals to attain the high performance level in three aspects of Jitsuksasystems
1) Community, 2) Positive Psychology, and 3) Jitsuksa Activities.

4. Findings of the Action phrase: Jitsuksa systems was developed through Watchokasem
school action plan which consisted of three activities for enhancing the aspects of Jitsuksa system.
These activities were Community involvement, Positive Psychology encouragement and Jitsuksa
Activities stimulation. The action plan has been conducted with specifics actions and monitor
progress in the school for one academic semester (4 months). The findings indicated that
functional goals achieved progress in 3 aspects of Jitsuksa system. Furthermore, the levels of

performance were perfectly attainable at level 3 and above.
Keywords: Development, Systems, Jitsuksa Systems, Benchmarking
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