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Abstract

The objectives of this research were threefold: 1) to study strategic leadership
components of effective administrators in the basic education schools, 2) to develop the strategic
leadership model for effective administrators in the basic education schools, and 3) to evaluate
the strategic leadership model for effective administrators in the basic education schools. The
study procedure followed 3 steps: 1) to review the strategic leadership components literature by
documentary analysis and to interview 5 educational experts, 2) to develop the strategic
leadership model by conducting the 3 —round confirmatory Delphi technique with 17 experts on
strategic leadership model, and 3) to evaluate the model by using a five-rating scale questionnaire
survey with a sample of selected 380 administrators of basic education schools. Statistics
employed for data analysis were frequency, percentage, mean, standard deviation, median and
inter-quartile range.

The research results were as followed:

1. The strategic leadership components for effective administrators in the basic
education schools consisted of 10 components namely: 1) logical analytical thinking including:
reasoning, linking Knowledge and Intellectual problem solving, 2) decision making including:
identifying the cause of the problem and Choosing the choices, 3) environment analysis including:
organizational structure analysis and SWOT analysis, 4) vision determination including: determining
vision, mission and goal, 5) strategic management including: determining strategies, strategy
implementation, controlling and evaluating strategy, 6) organizational resources management
including: budgets management and limited resources worthy management, 7) change
management including: preparedness and management system in accordance with the changes
,8) teamwork and participation including: creating an effective team, Creating relationship, morale
and satisfaction, 9) personnel management including: human resource development and
assignments properly, and 10) creating organization culture including: administration with good
governance principles, creating faith and desirable values.

2. The strategic leadership model as evaluated by the administrators of the basic

education schools was rated at high level of all components.

Keywords: Strategic Leadership, Effective Administrators in Basic Education Schools
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