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Abstract

This research aimed at developing competency model for a head of academic affairs in
schools in the Primary Educational Service Area Office. Three stages of the research processes
were: 1) studying the performance and development of the head of academic affairs in schools.
Information and content from texts were analyzed and thirteen experts were interviewed,
2) constructing and appraise a drafted model. Nine experts were invited to be a focus group to
check the proposed model, and 3) evaluating the feasibility and usefulness of the model
development. Sixty two people comprised of experts and head of academic affairs were
requested to attend a public hearing.

The results were as follows: Major competency components of a head of academic affairs
in schools in the model comprised of four parts.

1. A head of academic affairs competencies of; 1.1) Knowledge in information, policy,
planning, evaluation, and research principles of technology, techniques and scope of academic
management. 1.2) Skills in academic management, academic supervision, personnel management,
communication, motivation, leadership in information and communication technology.
1.3) Attribute in various aspects as: visions, being a good role model, intellectual. 2. Component
process and guidelines consisted of four steps; 2.1) need assessment study, 2.2) development of
plan, 2.3) plan implementation, and 2.4) monitoring and evaluation of the development.
3. Elements for the development comprised of; 3.1) self-development, 3.2) Training, and
3.3) learning from practices.4. The conditions for success contain of; 4.1) results of the plan/ self-
plan/ curriculum development, or steps for development, 4.2) participation of the involved
people, and 4.3) systems for increasing morale and motivation.

2. Based on the results of the analysis, the competency model for the head of
academic affairs in primary schools in the Primary Educational Service area Office revealed that in
possibility of using the model it was at a high level. In an application of the model it, was at the

most.
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