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Abstract

The main purpose of this research was to development the integrated model to reduce
inequality of quality and standards of education in the educational service areas under the Office
of Basic Education Commission. The specific purposes were 1) to study basic data for model
development, 2) to construct and to measure the quality of the model, 3) to implement
the model and, 4) evaluate after using the model.

The result revealed that; the integrated collaboration model to reduce inequality of
quality and standards of education compose to 4 components as 1) principles and concepts of
the model, 2) objectives of the model, 3) steps and activities to practice, and 4) success indicator
and evaluation of the model. After implementation the model we found that the educational
and service areas and the target schools were doing the activities almost all steps except the last
they did not write the report and distribute as a complete research report. Besides, step we found
the problem and limitation which effect to capable not implementation the model well. Because
of both the effect of changing the structure of educational management in the region level of
Ministry of Education and changing of the person who conducted or responsibility to the model.
However, we found some factors which supported to the success of the model, such as
the leadership of the educational administrator both of the director of educational service area
and the school directors, the responsibility of the staff teachers, the community collaboration,

and the school network supporting.
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